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6. In a separate meeting, the CG commented that he continues to be concerned over the embassy's
timelines in moving forward on the political and economic lines of operation...The CG has always pushed
for these two lines to fully integrated with the security effort, but they continue to lag. The implications
are huge, and can untimely delink MNF-I's own timelines. As an example, one of his planners cited the
Provincial Iragi Control (PIC) issue. PIC is a security condition in which the governor has sufficient
security capability in the province to manage the threat at a specific point in time. The security
conditions, however, will regress without political and economic improvement. The CG has stressed the
need to have a joint campaign plan and a joint mission statement to ensure overall success, but this is
still problematic and not in MNF-I's control.

22 May 2006

1. GEN Casey met with PM Blair in the morning together with the Ambassador.'"GEN|€Casey had said
earlier that there [were] conscious Washington decisions to let the British leader travel first to Iraq, and
to also begin the public discussion about force draw down. The CG had ceordinated

on the proposed statements that the UK PM would make, and so was cautiously optimistic that this
would resonate well with both the British and the Iraqi public./Both cguntries could use a little boost and
benefit from the momentum this positive and public move couldégenerate. The CG did not say much
about his meeting with Blair although they did discuss the predictable issues of security, sectarianism,
ministerial capacity, resourcing, and government commuhication.

2. The CG also met with the current MOI candidate Tawfiq al-Yasiri for the first time. He was extremely
impressed. He said they had a full discussed,of his career, and although he has not held Ministerial level
jobs in the past, he seemed to be a capablegycampetent candidate. He said he had been wounded twice.
His last job in the Saddam army was as a Brigadier General in command of the Military Administrative
and Technical school. He also served as the Commander of the Arab Gulf Military Academy, and was the
Iragi MOD rep in Kuwait at one time, Postsliberation Yasiri was given the rank of Lieutenant General by
the MOD. He asked him what the“greatest challenge would be, and Yasiri said sectarian violence, and
the need to restore confidenge inithe integrity of the Ministry. GEN Casey asked him if he thought he
could run a Ministry with @ quartér million people, and Yasiri replied he thought he could, but did not
really know. The CG thought this was a pretty honest answer and gave him credit for his candid
response.

3. At the conclusion‘ef the meeting General Casey phoned former prime minister Ayad al-Alawi and
asked him forhis views on Yasiri, since Alawi knows what it takes to run the MOI and knows Yasiri. Alawi
provided some very positive comments. He described him as a man of strong character, brave, and open
to ideas. He said he had good credentials for the job, and a good family. He is cool and calculating but
not over confident. With that strong endorsement from Alawi, the CG told the Ambassador that he was
very favorably disposed toward Yasir, and, of all the candidates, he was the most impressive and most
likely to succeed.

4. On other security posts, Hajim al-Hasani and Nasir al-Rubai are still in contention for the MOD, but CG
said Tawfuq is still threatening to walk out of they do not get the MOD. The Iraqgis are looking for a
candidate to fill the Minister of State for National Security position with Deputy Prime Mininster Barham
Salih is currently presiding over. The thought is that a Kurd should fill this as the Sunnis have the MOD
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surface this with the PM and is considering some sort of internet based photo system that is safer and
more accessible. The EJK-TF is hoping to collect more information on the victims and the circumstances
of their death through family interviews which are now just about impossible. The perpetrators are
likely Shi'a militia enabled by law enforcement...There is no data on when the murders occur, only when
the bodies arc found. Most bodies are found on Saturday and Sunday. Most victims shot in the head. In
April the number was 396. 24 suffocated. Nine hanged. Five beheaded. (NJOC statistics)....More than
half show some combination of binding, torture before murder.

26 May 2006

On 26 May. the MNF-I DCG LTG Fry hosted Talat al-Wazzan, Secretary General of the IragiMNational
Unionist Party at the embassy for further discussions on reducing levels of violence ahd_bringing Sunni
resistance groups into the political process. The last meeting with Wazzan was on16 May. At that
meeting Wazzan provided an 18-page document of his group’s demands. This latest meeting was
intended to address the demands and establish a mechanism to transition ifntothesmilitary-technical
discussions of the proposed ceasefire...

Regarding the 18-page document, the DCG told Wazzan that thére was nothing in it that would preclude
further discussions. He confirmed that he had briefed President Falabani on the status of their
discussions, and Talabani had agreed to lend his authority to these negotiations. He said the goal of this
meeting would be to set an agreement on the time, placg, and date where the insurgent commanders
can sit down with local leaders and discuss conditionssfar, the suspension of operations. They also need
to determine the geographic area, the period of time that these operations would be suspended, and a
review process for violations and for expansion of the ceasefire in other areas.

The DCG proposed Bayiji as the first locationito start, and possibly expand to Hawijah and Tal Afar if this
first effort succeeds. Wazzan immediately.agreed. There was extensive discussion on the venue for the
military-technical meeting. Wazzan's group/Wanted the first meeting in the UAE. The DCG rejected this,
and counter-proposed a third country embassy in Baghdad (probably Arab and not European) or the UN
offices to which Wazzan eventuallyaconcurred. The DCG proposed the next meeting in mid-June, but
interestingly Wazzan said he could'not hold his group together that long, and needed another meeting
much sooner...The UN pptiomappears to be the best one. Regarding the composition of the delegation,
Wazzan expected to have four or five local commanders in attendance, and they will be split into two
committees. The first committee will work with MNF-I on the mil-tech discussions, and the latter will
focus on thepeliticalhdemands of the resistance as stated in the 18 page document. The DCG told
Wazzan that'hefwould provide 100 percent guarantee of their personal security with respect to these
meetings, which Wazzan acknowledged would be a requirement.

While it is still not clear exactly which groups Wazzan represents, he did specifically cite the [1920]

Revolutionary Brigade and Jaysh al-Islami as two groups that have given him guidance on the course and
content of these discussions...

26 May 2006
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encourage Maliki to touch base with Ayatollah Sistani to prepare for a possible backlash from Sadr's
militia. He also fully expects this to provoke a strong Sunni reaction, who will point to this as proof that
they are under assault and flog the government for their inability to provide security. The CG will
encourage the PM to make a televised address to the nation, and to show the video clip, to provide the
people some transparency into government operations and also to try to control the story.

The CG commented that he thinks that the Baghdad Security Plan still needs some work. He noted that
they have not clearly articulated their strategic objectives (beyond reducing assassinations/executions
and sectarianism in the capitol city) and so the current plan is not structured as tightly as it needs to be.
Very generally, the planners have identified the five areas in Baghdad where most of the executions
have taken place (Adamiyah, Mansour,

Doura, Bayaa, Karadah) and they intend to isolate and secure those areas by focusing on establishing
'tiered response checkpoints' and combined patrols in key areas versus patrolling evefywhere. They
want to mass combat power in key areas by reducing presence in areas with less threat activity.

CG described the next few months as 'high adventure.' He is waiting now fof the semi-annual June
assessment that will gauge...progress against the joint campaign plan. He has also tasked out the Red
Cell to evaluate how the security environment was impacted by the fivesmenth delay in government
formation. He has suggested to GEN Abizaid the need for an outside gfoup to come in to assess the ISF.
He would like a fresh review of their overall status to guard against.the possibility that his officers are
just too close to objectively assess it. All of this will feed into the work he must do to provide a roadmap
for the reduction of forces through 2007.

The CG said he thought it might be time to get the cancept of the Fusion Centers written up and
documented. This has become such a powerful toohin this theater, and it has revolutionized the way the
counterinsurgency campaign is being waged. To date the military has established centers in Mosul,
Tikrit, Fallujah, Balad, Baghdad and soon in{Basrah. Most significantly is that all the centers are fully
linked together, and are able to pass off time Sénsitive targets across the country for immediate
prosecution.

The CG commented on the 25/Maytrip out to the Iranian border crossings at Mandali and Khanagin. It
seemed clear that the Iraqgis have little ability to control the flow of people and goods through Mandali.
The border fort is manned,atthalf strength, its view toward Iran is obstructed by a bombed out structure
that sits directly in its line of sight. They have few vehicles and lack a regular supply of gasoline to
conduct patrols. Morever,the Border Transition Teams (BTTs) are really just getting started, so their
impact is notwet measurable. Khanagin was a different story. The border checkpoint had more
infrastructure and'erganization than any of the others visited. The big business at this location is the
transloading of\vehicles across the Iran/Iraq border. The transloading is done in full view of the Iraqi
customs/border agents (unlike at Mehran where the Iraqgis had no visibility on the content of goods
being moved). The passport controls for individuals entering Irag also seemed to be fairly robust. The CG
is still interested in helping the Iraqis get better control over their borders and is thinking about
prompting the MOI to increase hiring into the Department of Border Enforcement. There are likely
sufficient numbers of unemployed tribal youth who could be tapped to fill these jobs. He is also
considering the possibility of putting a US squad at the transloading points to help the Iraqis focus on
the need to thoroughly inspect shipments entering their country.

29 May 2006
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General Casey said he and the Ambassador briefed PM Nuri al-Maliki and Muwafuq al-Rubai on militia
extrajudicial killings in Baghdad and also showed him the video clip of the two executions. The PM
appeared nervous but did not doubt the credibility of the briefing/video and understood the gravity of
the issue. He is not ready to respond, however, and wants another day to think about it. He commented
that showing the video on national TV might actually provoke more sectarian violence, and felt it would
not be productive for the Iraqis. He asked what evidence there was that the compound was associated
with JAM, but the CG responded that it really did not matter. At this point, we know that the executions
were directed from that compound, and whoever did it, is guilty of a crime. The CG will brief the
Presidency Council tonight and show them the video. If there are no surprises, then the Iragi Special
Operations Force (ISOF) is scheduled to raid the compound this evening.

The CG and the Ambassador attended the MCNS today to further discuss the Baghda@'Security Plan, but
it was not set up for success still lacking an MOI or MOD, and having a few newcomefs (the foreign
minister Hosnei Zebari and DPM Barham Salih, along with the acting MOD ministef al-Zawbai) that
needed to be brought up to speed. The CG commented that Rubai was ableto)brief'the parts of the plan
that were focused on the politics, communications, and policy issue. Maliki's'understanding of how this
translated on the ground, however, was still lacking. In retrospect, the*€G thought that the briefing itself
just was not designed for a civilian audience and that the message was'a bit lost. They will regroup and
try to step Maliki through this again at the next opportunity:

The CG said Maliki now plans to travel to Basrah on 31 May. This trip is in response to recent central
government concern over security in this port city. The:€G'does not know, however, what the agenda
will be and who else would accompany him. The{CG pushed his own meeting on the Basrah way forward
until 1 June with the intention of incorporating Maliki'sinput as a result of his trip. As with the Baghdad
Security Plan, there is a need now, with this four-year'government, to ensure that Iragi input is
incorporated into overall strategy and plans. It iS\expected that the UK Commander will have London
approval of his Basrah strategy by 1 Jun€.

30 May 2006

The CG said he will need to make some decisions in the next month or so about whether to continue
coalition force drawdowns; or hold until the new government settles in and the sectarian violence is
reduced. He'will consider the results of the joint...June assessment, and the Red Cell on...the impact of
the five-monthselay in government formation...on the security situation. MG Zahner provided a final
draft of the Red Cell paper to the group. One or the key judgments is that the MNF-I strategy has not
been significantly disrupted—development of the ISF and putting the Iragi army in the lead and securing
Iraq's border remain on track. However, the paper notes that the achievement of some objectives may
be delayed, such as securing Baghdad and reducing violence to a level that the ISF can handle.

MOI/MOD. The CG stated that there is still no clarity on the choice for either MOl or MOD. He said that
Maliki met with a UIA group two days ago on the topic, and showed some resistance to their selections,
stating that he needed to make the final choice on both positions. CG noted that he and the ambassador
will interview the latest candidate, Faruk al-Araji, this afternoon. He said that Abd al Qadr al-Mufriji
seems to be acceptable to all parties as the MOD. The UIA has rejected Tawfiq al-Yasiri. Both Muwafuq
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example, the CG suggested the Iraqgis should have national reconciliation by November and provincial
elections by December. To underscore this way- ahead, POTUS could speak directly to Maliki. It was
also noted that this was risky as it acknowledged the possibility of failure in Iraq.

13 June 2006

...GEN Abizaid...told the CG that he had just come from a meeting with Prime Minister Nuri al- Maliki. He
said that Maliki had told him that he wants to add 50 more battalions to the Iraqgi ar.my. The CG said
that Maliki had told him the same thing a few days ago. He added it was reminiscent of former Prime
Minister Ayad Alawi's request for two armored divisions.

Baghdad Security Plan. The CG had just returned from a meeting with the MOI and MODtesconfer on
the launching of the Baghdad Security Plan. He said that National Security Advisor MUwafuq al-Rubai
conducted the meeting and reported that he had briefed the Presidency Coundil, the,mayor and
governor of Baghdad on the operation. The CG also stated that the PM had$Tent asrepresentative to
Najaf to brief Mugtada al-Sadr and Ayatollah Ali al-Sistani. The Iraqgis and thé coalition are hopeful that
these Najaf briefings will assist with mitigation if there is any blowbagkpespecially out of Sadr City...The
only restriction that exists is that any move against mosques must be.@pproved by Corps, and any move
in Sadr City needs to be briefed to the PM in advance. Otherthan'that, he wants all operations that are
ready to be executed.

The CG stated that the plan is designed to establish a series,of access control checkpoints in and out of
Baghdad. Once this is step up, it will be followed(by focused operations inside the city. At the same time
the information operations message will concentrate on'national unity themes, the need to unite
against the terrorists, and support for the government and its security forces...

[Benchmarks.] The effort is intended tosfecreaté the political timelines that kept the previous
government moving forward. Sometofithe benchmarks will include: establishing an ISF lead by the end
of 2006, passing of legislative packages on the economy and legal framework by November, national
reconciliation by November, pfovincial elections by December. At the end of these six months, there
would be a joint assessment 'toyreview progress in achieving these benchmarks. The results of the
assessment would help_calibhate future coalition commitment to the Iragis. There was some discussion
about whether or not%e make this public, but that issue is still under discussion.

Ramadi. CGgsaid that the Relief in Pla-ce in Ramadi is complete and the new brigade, 1/IAD from Tal
Afar, has taken_ over: ‘€G said that [Coalition forces] captured one of the very senior AQIZ amirs of
Ramadi, Methat Ibrahim Husayn. GEN Casey also highlighted the fact that two very bad areas of Ramadi
had yet to be cleared -- the hospital which is being used as a command and control center, and a place
in SE Ramadi called 'the second officers district'. The CG said that clearing the area would involve a
couple of Iraqi battalions, backed up by a couple of US battalions. Given that this is a fairly large
operation, the CG will meet with the PM, Vice President Tariq al-Hashimi, and Senior Sunni INCD leader
Khalaf Ulayan al-Khalifawi al-Dulaymi tomorrow morning, along with the Ambassador, to brief it and
secure their support before the operation begins. This is an accelerated start to operations, which had
been scheduled to begin on 1 July...

[Basrah.] The group also reiterated that there is no need to get a legal case against Wa'ili, just enough
suspicion that the PM could legitimately launch an investigation. GEN Casey said that the MOI had just
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dispatched the Assistant Deputy Minister for Police Affairs Major General Aidan Khalid Qadir to Basrah.
His instructions were to remove the corrupt officials in the f-orce. GEN Casey said he would first confer
with MND-SE Cdr UK MG John Cooper.

14 June 2006

POTUS visit. GEN Casey provided several comments on the 13 June POTUS visit to Baghdad. He said
they had a moment to smoke cigars together privately in the Embassy courtyard. The CG told POTUS
that we should not allow the levels of violence in Iraq to define our success. POTUS reacted quickly and
positively, but caveated that by saying 'Yes. But we have to win'. The CG agreed, and said we will win
with less, not more troops. More is not better in this case. More US troop can do morefata tactical
level, but will not get us closer faster to our strategic goals of transitioning this to angfaqgilead.
Moreover, if we bring forward more US troops, more US troops will be killed.

The CG continued by saying that when 60 percent of Iragi Army shows up fefworkswe lose. They need
to show up. The 265,000 trained and equipped members of the ISF need tade assume more of the
responsibility for securing the country and help accelerate the transition, This, the CG said, is why
Maliki's request for 50 more battalions is not the right responsesto the‘current situation. The CG plans
to write a paper that lays out his thinking on why a US troop@drawdown is not only a good thing for the
coalition and for the Iraqis, but is necessary to win.

The CG thought that one of the best moments between,POTUS and the Iraqgi government leaders was
when POTUS looked them in the eye and told thém ‘we are commited to you until you succeed'. He said
the Iragis were mesmerized, just as completely asthe WS troops were during the POTUS address that
followed in the ballroom.

Camp David Brief. GEN Casey also provided aféew comment about the Camp David SVTC on the 12th.
He said his opening remarks to the cabinet was to remind them that MNF- | is proceeding for planning
that will cover the tenure of the four year government. He went on to establish that everyone was still
supportive of the end state the"campaign plan is attempting to achieve. Once that was set, the CG tried
to get consensus that they,were all tracking the right issues, even with Zargawi out of picture. Dr. Rice
indicated, as she has in the past, that there is not enough security for them to accomplish their
objectives. The CG said Dr. Rice and he had their usual exchange on the subject, in which the CG
pointed out that inforderto win this, there has to be a full court press on all lines of operations. No one
can stand baek andiwait until conditions are more agreeable before implementing their parts of the
campaign plan. Atisithe combined effect of all aspects of the plan that will be decisive.

Ramadi. On 14 June GEN Casey briefed senior Tawfug member Khalaf Ulayan al-Khalifawi and Sunni
Vice President Tariq al-Hashimi on the situation in Ramadi. The CG's goal was to ensure Sunni
leadership support for this ongoing operation and he enlisted these two as among the most influential
and credible in the community. The CG outlined the problem and the coalition plan to address it. He
noted that AQIZ essentially had taken over parts of the city, and that the coalition goal was to restore
Iragi control. This would require some military operations in order to successfully insert Iraqi security
forces back into the city, to include recently trained IP officers recruited from Ramadi and al Anbar.

The CG then asked both Ulayan and Hashimi for their views of the Ramadi situation. Both provided
somewhat lengthy responses, but the CG- characterized them as exceedingly weak. When they had
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4 July 2006

[Update on the extra judicial killings.] [The MNF-I staff] noted that executions account for 80 percent
of.all reported deaths last week. They further noted that the Baghdad coroner reports over 1600 bodies
for the month of June. This is the highest number ever recorded. Of that number, 90 percent reportedly
show execution style murder. They suggested that this is indicative of AQI/JAM cycle of violence, which
appears now to be nearly self-sustaining in Baghdad.

The briefer noted that the actual number of dead bodies is higher as there are a total"ef sixamorgues in
Baghdad. Generally, families claim the bodies at the smaller, local morgues, and only®the/unclaimed
bodies are forwarded to the Baghdad coroner's office. GEN Casey noted that the geheral assumption
had been that the Iragi NJOC reporting was inflated, but it now appears they"ndereport actual
numbers.

The coroner's office was designed to handle 36 bodies, but thereavere 400 bodies stacked in the space
during their visit. The briefer also reported that JAM membersWwork as facility protection service guards
at the morgue, so most Sunni are afraid to show up and claim bodies of their relatives.

As a final note, MG Zahner assessed that the mufders and\executions will continue and that they expect
a new record for the month of July.

The CG transitioned to how the CF and Iragi government should address this growing problem. CG
would like to start by identifying the top™tén ihdividuals most responsible for the death squad activity.
He also said he would like to see sustainéd offensive operations combined with an effort to isolate the
critical areas where most of the JAIM activities seems to originate. The CG asked the [staff] to help the
4|1D Commander, who is now directing the CF portion of the Baghdad Security Plan, to think through this
operational concept. He notedithat there is a clear strategy for targeting AQIZ, but now we need a
comprehensive targetingsstrategy to deal with the death squads.

The CG stated he also'plans to revisit the late May video clip of the JAM executions with the Prime
Minister. Heawill seek approval to raid the compound, and if successful, will encourage him to put the
video on natienal TV. He would like the PM to get off the mark on the issue of facing down the militia.
The timing is critical, as the Sunni need to see soon that this government is going to take convincing
measures to protect them. The CG's Iraqi Liaison officer, GEN Kudair, told the CG that life in Baghdad is
getting very hard for the Sunni in reference to the death squads. The CG commented that neither the
army nor the police are at all comfortable that they have the support of the government to go after the
militia, and are consequently hanging back.

..LTG Abadi had reported that Mugtada al-Sadr has released a letter and he was awaiting a copy.
Allegedly, the letter directed no attacks against the Iragi Army and Police, no sectarian attacks, and no
criminal activity. The CG said that letter has not yet appeared, but he did not regard it as a welcome
development as he seems to be trying to protect himself and his militia against any kinetic action by the
coalition.
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One of the most interesting metrics the 101st provided was the changes in their force posture they have
made since they arrived in November 2005. At that time they had:

2 MNDs

6 BCTs

30 BNs

31,000 troops

35 Bases

In September 2006, they are projecting:
3 BCTs

13 BNs

15,000 troops

10 Bases

All of their Iraqi battalions will be in the lead at TRA Level 2 at the time'of théir RIP. GEN Casey asked MG
Turner to try to come up with a metric that shows the change in the poepulation's perception of security
over the same time period. This will provide the next level of understanding of the effectiveness of the
work that has been done over the past year.

Some other items of interest:
FOB Courage will be transferred to the Iraqgis on 20,July

The 5th Iragi army in Mosul is doing well. Thescommander reports the IA and the IP are joined at the hip.
As an example, the Chief of Police conducts footipatrols, meeting citizens on the street, in the company
of the IA commanders.

They need another battalion of national police for duty in Samarra
Bayji refinery was described agfa lifeline to the insurgency, through black market fuel sales and
smuggling. It is a zone of support for the insurgents and especially for AQlZ

In Samarra, the CF commander found the locals handing out flyers to their neighbors asking them not to
support the insurgéncy.

70 percent of\ithe attacks on the coalition in the 3/101 AO occur on Route Tampa.

3/101 has concentrated their TRA 2 level IA units in the city centers of the Zab Triangle and Muj Bucket
where most of the fighting remains, and the 3/101 have assumed responsibility for the outlying areas in
the AO. This is a very effective deployment scheme.

Monthly attack totals have either held or declined in the 101st AO, with the exception of Diyala which
have doubled since January

GEN Casey told them one of his greatest strategic challenges right now is sectarian violence. The
sectarian violence in Diyala falls in after Baghdad and before Basrah. CG noted that the 101st only has
two battalions in Diyala and that they are weighting their tactical imperatives ahead of the CG's strategic
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point to emphasize that Cropper has been constructed from lessons learned at the other detention
centers country wide, and they have already noted that the soldiers and detainees
have responded well to the huge improvements in quality of life that this new center provides.

Presently, there are a total of 1000 US personnel, and this number will climb to about 1700 when fully
occupied. The facility will be able to hold ca 3300 detainees at full capacity. Camp Cropper already has
received some new detainees in the past few days, and has also received detainees transferred from
Abu Ghurayb. These initial detainee transfers have gone well, and they feel they have a good routine to
fall into in order to accept the remaining population from Abu Ghurayb. They reported that they plan to
move all detainees via Chinook aircraft, and only the support elements will move via overland routes.
They expect to transfer the remaining prisoners from Abu Ghurayb to Cropper between 12-18 July...
The group then flew to Abu Ghurayb where the staff provided an overview of operations. The coalition
is planning to hand over the facility to the Iraqi Ministry of Justice in mid-August. Thefe are.currently
1811 detainees, down from a high of 5000. They have closed the areas knows as Redemption,
Redemption South, Liberty, Bravo and Alpha. The remaining detainees are curréntlythoused in camps
2,3,4, Cand D. The next large-scale detainee release is scheduled for 19 July:

Regarding transfer operations, they described the plan to vacate the faeility.in stages and remove the
structures that are no longer viable, in particular some of the tent facilities. During a walking tour of the
compound, CG discovered that there were a total of four Life Support Areas (LSA). Each of these hard
buildings had originally been designed as detention cells, identical to those in the main prison, but four
companies of US soldiers had utilized each as living quartets. CG noted the sensitivity of such an
arrangement, but focused on the fact that these LSAs might best be returned to use as detention
facilities for the Iragis. He asked MG Gardner to lookiinto'what it would take to restore them for use as
fully functional detention centers, and also to provide @€ount of the additional detention capacity this
could provide if completed.

CG's final guidance to MG Gardner wasstoleave'the Abu Ghurayb 'like we were never there' and not to
scrimp on engineer support if he needsiit to'achieve that objective. MG Gardner commented that he
thought that the Iraqgis could succeed'in taking over Abu Ghurayb if they staff it correctly and if they
provide sufficient security to défend it. He noted that they had suggested the Iragis consider dedicating
a full battalion of soldiers ta'the facility, but the CG cautioned that this is not now the best use of the
Iragi army.

10 July 2006

GEN Casey said he met with Prime Minister Nuri al- Maliki...he said the PM was feeling very isolated.
Maliki complained that he does not feel he has the support of his government for the hard issues, and
that they are standing back and essentially leaving the problems to him alone to resolve. Maliki was
especially critical of the security forces (both police and army). He complained that he did not have
enough of them, and that they were not well equipped, and did not perform at a high level. The CG has
invited Maliki in the past to accompany him to meet ISF units around the country to get a better feel for
who they are and how they operate. CG believes this is especially important for a politician without any
military experience, and would likely make him more comfortable with the force he commands. LTG
Dempsey is trying to organize this for the PM as soon as he can set aside time.
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CG confirmed that the Iraqi leadership generally believes that the Baghdad Security Plan has not
succeeded. From the standpoint of reducing the level of sectarian killings, the CG agrees with their
conclusions. He also noted that the Iraqis tend to think the problem with the plan was that it was
defensive in nature. The CG noted that since 14 June there have been 375 combined offensive
operations in Baghdad, that levels of violence in certain neighborhoods have decreased, and that the
checkpoints have caught a large number of IEDs. Thus, the plan has had some positive impact.
Nonetheless, the CG conceded, that until the Iraqis' perception of their security improves, then the Plan
has not met its primary objective.

CG drafted a four-slide PowerPoint briefing for Maliki to highlight some of the important
accomplishments of the Baghdad Security Plan, and also to provide suggestions on additional measures
that need to be taken. On the former point, he noted:

Killed AQIZ leader, Abu al Afghani

MND-B units executed offensive operations in South Baghdad, Abu Ghraib and(Taji

45 percent of VBIEDs/SVIEDS interedicted (15 of 35)which means that the ch&ekpeints are having effect
Attacks in the focused areas are down 30 percent

Increased public perception of security in nine out of 10 beladiyahs

Transitioned security responsibility of the Karadah Peninsula tosthe Baghdad City Iragi Police (no attacks
since the transition)

Adjusted focus areas to increase presence in Rusafa and Bayaa

Adjusted operations to the enemy

The CG also reviewed for the PM the results of ah MIND- B poll on the citizens perceptions of the effects
of the Baghdad Security Plan which are generally*trending upward, but just slightly.

Finally, the CG offered some proposals on needed changes:

Empower the ISF to enforce the law againstillegal armed groups

Increase availability and professionalism of National Police

Develop dedicated forces to targetleadership of illegal armed groups

Increase operations againstfillegal armed groups and terrorists particularly in Doura

Complete bonus paymeants to,ISF

Develop and announce program to counter illegal armed groups

Engage national political leaders and the Council of Representatives in support of the Baghdad Security
Plan

In addition, the CG has given LTG Chiarelli guidance to work the Baghdad Security Plan with increased
focus, and to make recommendations on additional force/resources he might need as soon as possible.
Also, [MNF-I staff] plans to brief the CG on the findings of their latest Red Cell on reducing levels of
violence in Baghdad tomorrow, and the CG hopes to get some 'out of the box' thinking to apply to this
problem. As mentioned in previous traffic, the CG is redirecting the Iraqi Special Ops Force (ISOF) to
focus exclusively on the counter-death squad mission, and he has reprioritized targets in the Baghdad
Fusion Center to include death squad leaders. He may ask CJSTOF to support the death squad mission as
well...

11 July 2006,
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back in uniform, and reequip them. In addition the CG said he will move five companies of MPs, now in
Kuwait, forward to Baghdad. The MPs will work side by side with the police to ensure their performance.
In addition the CG is considering the pros and cons of using elements of the 2nd and 3rd IA Divisions in
the north, that are majority Peshmerga, to assist in securing Baghdad. The CG will take a briefing from
LTG Chiarelli this evening on his recommendations for how to improve the Baghdad Security Plan.

The CG noted that he is in discussions with Maliki about his intention to offramp two more brigades, as
battlespace is being turned over to the Iragi Army. He noted that the amount of battlespace owned by
the ISF has tripled over the last six months. He said 4 IA Dvisions are in the lead. 20 of 36 |IA Brigades are
in the lead. 78 of 110 Battalions are now in the lead. This is the picture the CG is trying to portray to the
PM to demonstrate why the offramp of coalition forces makes sense right now. The PM is still
concerned that he needs more not less. In addition, the CG said that he would move oné hrigade
forward to Kuwait and fly an additional battalion into Kuwait to test the contingencysSystem<..CG said he
needs to spend a little more time with Maliki to help him understand why these shifts will be beneficial
overall.

11 July
...The CG received a number of briefings on Jaysh al Mahdi, highlights of which are provided below.

The first briefing was on the OMS/JAM internal dynamics@from 2004 to present. The [MNF-I staff]
believes that the organization has fractured and is composed of four different groups: the Sadr loyalists,
ideologues, pragmatists and radicals. They have identifiedithe leaders of these factions both at the
national and provincial levels. They conclude that Sadr'sffeadership of the movement is creating
fractures between the groups and reporting indicates’'some influential members are openly disagreeing
with Sadr and leaving the movement. They(conclude that opportunities exist to expand the rift in
OMS/JAM where the senior leadershipJoses effectiveness. Further, because the underlying issues
concerning Sadr's personality and leadership are not solved, they will continue to affect the movement
dynamics.

The second briefing for the €Gwas very narrowly focused on the JAM leadership in Baghdad. They
describe the structure, and nete they have identified 30 of 50 JAM top brigade, battalion, special forces,
and intelligence commandetrs, and are tracking their locations, at least on those whose phone numbers
are tasked. They notethat the Special Forces leadership controls the best-trained JAM units. They use
them to conduct attacks against Sunni targets, Iraqgis supporting MNF-I, and are involved in kidnappings.
They are assigned‘areas to defend Sadr City and they are the priority for [MNF-I] collection. They also
highlighted fact that they have identified seven of the eight intelligence commanders, essentially
responsible for targeting operations. One of the big questions for the CG is how much control is
exercised over the death squads, and the targeters/intelligence leaders may be the key to that.

The [staff] presented a list of 14 JAM members, which they recommended as HVIs. They noted that JAM
is highly dependent on the core leadership and removing them will significantly impact the group's
ability to manage both legitimate and illicit operations. They assess that Sadr is likely aware, and
provides direction through the strategic leaders. These leaders implement guidance and directives
through their operational level leaders, giving Sadr deniability to illicit activities conducted by JAM.
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The CG told the [staff] to prepare the current Restricted Individuals List (AKA 'No Touch List'} of
JAM/OMS members for the BUA in the morning. CG said he will discuss this with his staff, and decide
which of the individuals, involved in the death squad activities, ought not to be protected any longer
from arrest and detention. Once he pares down that list, he will take it first to the National Security
Advisor Muwafuq al-Rubai to get his reaction and guidance. From there, he will bring the list to the
Prime Minister to gain his approval to actively target them.

CG confirmed that 41D has the lead in working the Baghdad death squads. He reaffirmed that the...Extra
Judicial Killings Task Force needs to directly support this effort, and if necessary, to move into 41D
spaces.

CG...discussed...the importance of targeting the death squads, noting that they had the potential to
unhinge everything if not checked...he wants ensure that the level of effort against AQIZ and‘'the death
squads is about the same. The [task force] commander indicated that they did not yet'have the same
level granularity on the organization as they had after three years of working AQ in‘lraq, but confirmed
they had some 20-target packages ready to action. The CG confirmed that GISOTE's/primary mission
would now be to target the death squads...

11 July 2006

GEN Casey said that the National Security Advisor Muwafdq al-Rubai had relayed an interesting
conversation he had with Muhammad Rida al-Sistani on, 1% July. Rida telephoned Rubai to discuss the
Baghdad violence. For only the second time in Rdbaifs recollection, Grand Ayatollah Muhammad 'ali al-
Husayni al-Sistani also spoke to him on the telephone, lending even more weight to the importance of
the phone call.

According to Rubai the Sistani's believesthat the'violence is essentially payback for three years of Sunni
terrorist violence directed against the Shia. They believe that the USG policy, to engage the Sunni and to
use insufficient force against themy,is a policy of appeasement, and that it is a root cause of the violence
against the Shia. In Rubai's opifionboth Sistanis appear to support the Jaysh al-Mahdi and Badr death
squads. They view them as @ protective response, and they do not want them to stop. Rubai tried to give
Rida more facts surrounding'the JAM activity to explain that it is much more than a defensive action on
their part, and the consequences of their unchecked activity.

The CG andRubai discussed some ideas on how to further engage the Sistanis on the subject of these
Shia death squadsyand strategies for getting their support to end them. It was not at all clear to Rubai
that Rida fully'understood the phenomenon or its impact. The both considered options to provide more
information to them, to attempt to get their support for speaking out against them. If they can do this,
the Rubai would like to leverage their support by possibly convening some kind of religious conference
in Najaf that would bring together leaders from all sects to call for an end to violence, and support for
unity and the new lraqgi government.

In the end, the CG stated that tensions among the top leadership of the Iragi government are such that
they seem to think it is acceptable to target each other's groups. The challenge is to get the religious and
political leaders to stand up and call for an end to it. One problem, the CG thought, was they were not
yet tired of fighting. He is also worried that deep-seated hatreds between Sunni and Shia are so visceral
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that they may not be able to rise above it. He still tends to think that another crisis may be the catalyst
needed to get them to work together to end it.

13 July 2006

During Secretary Rumsfeld's 12 July meeting with Prime Minister Nuri al-Maliki, the CG learned that
Maliki had been a bit unnerved by his recent discussions with Senator Biden. Maliki told SecDef that
Biden conveyed to him, in very strong terms, the fact that the American public was losing patience, and
that US troops would not stay in Iraqg much longer. GEN Casey reflected on the timing and realized that
after the PM's meeting with the Biden, that he had briefed Maliki on his plan to offramp‘two brigades,
unwittingly reinforcing the PM's fears that the coalition was leaving too soon. He alse*recalled Maliki's
recent lament that he felt alone in the fight as his ministers were standing back and‘wot supporting his
efforts. Upon piecing together this unfortunate sequence of events, the CG askedfora meeting with the
PM on the evening of 12 July to specifically discuss the coalition force presence, which he was granted.

GEN Casey and Ambassador Satterfield spent one full hour with the PrimeMinister that evening. In
order to ensure a positive exchange on this important topic, thes€G said he rearranged some furniture
to ensure he was face to face with Maliki, with only a small table in between them where the CG
sketched out the strategy that he was pursuing in Iraq on a yellow pad. The first thing he told Maliki was
that the strategic guidance he has been given by the Presi@lent is to win in Irag. The CG told him that
winning means Iraq at peace with its neighbors, an allyson‘the war on terror, with a representative
government that respects the human rights of all lragis, and security forces sufficient to provide
domestic security and prevent Iragq from becomingia saféhaven for terror. The CG asked Maliki if he
agreed with that end state, and he sad he didk

The CG then proceeded to describe forgValikithow he was working to achieve the security objectives.
One of the assumptions is that only theiragis can achieve an enduring strategic success. The coalition
can, and will continue to help them, but they cannot win this for them. The PM agreed. The second
assumption is that the Iraqi pe6ple,won't tolerate the presence of foreign forces in their country for
long, and the period of consent,is rapidly diminishing, and probably will by exhausted within the next
two years. The Prime Minister also agreed.

The CG then'laid out for the PM his overall strategy for transitioning this to an Iraqi lead and reducing
coalition force presence. He stated that the longer US forces are present, and in large numbers, the
longer the Iraqis will defer to them, and rely on them to do their job. This will prolong their dependency
and work against the coalition effort to make them self-sufficient. The number of ISF units that have
moved in to battlespace has tripled in the past six months. Assumption of battlespace by Iraqi units is
intended to generate effects on the population by reducing coalition presence when the security
responsibilities are transferred to an increasingly capable ISF. In practice then, when an Iragi army unit
reaches TRA level 2 they need to take and hold that battlespace, and the coalition needs to back away
while they do that. This is the process that will help the Iragis gain control of their country faster. This is
the process that will allow the coalition to stand down as the Iraqis stand up.
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They discussed introduction of an anti-terrorism law. They agreed that many of the death squad
operations start and finish at mosques, so they are thinking about shutting down mosques that are
associated with criminals and found to be storing weapons caches etc. Iraqis agreed.

They discussed ways to regain the initiative, to include instituting a 3-5 day driving ban in Baghdad.

They will identify focus areas in the city that will either be cleared or protected. Amariyah, for example is
a focus area in need of protection. CG asked for more ISR assets to provide persistent stares at the focus
areas...

CG said the Iraqis agreed on the need for a dedicated counter death squad force that will consist of the
ISOF/ERU working with CISOTF...More discussions on ways to improve consistency of thé national police
performance. GEN Adnan and the MOI agreed to the plan to take some off line, vet,s#€traing€quip, and
redeploy. CG will meet the group again on Sunday to make some decisions. In the.m&antime MNF-I will
continue to flow coalition forces.

CG asked MG Fastabend (replaced Bargewell) to look at how we can treat theé MOI as Tier 1 so that be
has adequate force protection to do his job. CG asked Bulani if he would,be,willing to accept a US PSD, at
least temporarily, until they could train an Iraqgi force that he trusted.He said he would think about
it...Problem is he has no political constituency to take care ofthim/with robust PSDs, FAVs etc. and he is
obviously very vulnerable.

Discussion about breaking the cycle of violence in Baghdad:, CG noted that they need a lot of work on
deligitimizing death squads...They will try to get the PM ta convince Sadr to issue a statement against
death squads. They think it possible as the latest Sadr speech acknowledged that there were rogue
elements in JAM.

Issue is that the coalition needs to engagejand=work kinetically against both Sunni and Shia extremists
and the effort needs to be balanced between the two. Right now it is heavily weighted against the Sunni
extremists.

15 July 2006

On 15 July, GEN Caseyitraveled to Rutbah, Korean Village, and the ports of entry (POE) at Trebil and
Walid... alongwitht, MEF BG Neller. The commanders reported mostly favorable conditions and made
very few requeststo the CG for support. Overall, the situation in all locations seemed to exceed
expectations.

The marine post at al-Rutbah is a rustic outpost with basic life support still catching up to the needs of
its 200 marines that occupy it. After much prodding from GEN Casey the marines last year placed a berm
around Rutbah (population 35,000) that was essentially in place mid January 2006. The berm has been
extremely effective and allows a small force (just over 200 men) to man the three checkpoints leading
into and out of the city, as well as do some patrolling in the city center. They described the enemy
essentially as smugglers and crooks, with only a very small number of insurgents. If they had more Iraqi
police, they believe that Rutbah could become a major success story. They reported the Iraqgi army is
doing well and jointly mans the checkpoint and conducts patrols. The marines would like a female
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interpreter to better exploit their work at the checkpoints as they seem ready and willing to provide
information on location and identities of the AIF.

The CG had a short briefing at Korean Village by the 2nd marine division light armored reconnaissance
battalion. Their security situation was not much different than that in Rutbah. They support the border
and ports of entry transition teams in Trebil. They support the FOBs on the border and provide QRF to
border elements. They stated that the gas stations along the main road tend to support small population
centers and also tend to work as the command and control nodes for the smugglers/criminals. They
stated that the enemy's most dangerous course of action is their murder and intimidation campaign
against local and key leadership. They want to eliminate government control in the area to allow their
criminality to proceed unchecked. The marines said their first priority to address these issues would be
to get a highway patrol that would cover the main supply route (Rt Michigan). They alsofwould like to
have the National Police deploy to their location, where it has been difficult to growa"ocalpolice force.

POE Trebil. The CG was given a very brief overview of the support to the POE thatds\being provided by
the newly established Border Transition Teams (BTTs) and Ports of Entry Transitions/Teams (POETTSs).
There are some 18 marine officers and NCOs that comprise the POE trahsition teams that are deployed
to Trebil to support between 60-100 Iraqis from the Department of BerdemEnforcement. This is a pretty
high ratio, and the results have been dramatic. Last month the POE collected over 1.8 million dollars in
tariffs. Until now no money was being charged/collected. BG{Neller stated emphatically that the DBE
troops were exceeding expectations and performing reliable and competent work on the border.

The CG had very little time at the Walid POE. Of note,.marines manned the main checkpoint on the Iraqi
side of the Syrian border, which needs to change. The CG\will recommend that the Iragi's replace the
marines at that location. The marines noted two fife support issues at Walid. There supply of potable
water and fuel is problematic, and the Iragis heed to conclude a reliable contract to supply these basics
services.

16 July 2006

GEN Casey continues to weigh'theros and cons of putting more coalition force on the street to support
the Baghdad Security Plan. He can easily do this, and he continues to flow forces forward. However, the
problem is that it will @ncourage the Iraqis to stand back and continue to criticize the coalition effort.
Rather, what he wantsithé Iraqis to do is to accept ownership, to demonstrate leadership, and to make
this a unifiedhGOI effort to reclaim the city. The Shia especially, led by the Prime Minister, have not
displayed a willinghessito step up, and the CG is mulling over options to encourage them to do so. They
claim they are against death squads in discussions with MNF-I and State, but privately show little
concern with their Sunni targeting. The CG met with the PM last evening and continues to make his
case.

The CG met Shirwan Kamil Subti al-Wa'ili, Minister of State for National Security, at the 4eh of July
reception at the embassy, and the two had a private meeting earlier this week. GEN Casey was overall
favorably impressed, and the CG described the exchange as very positive. Of note, Wa'ili said his number
one priority was legitimizing his ministry. He solicited US support for training and partnership. The CG
offered MINF-I assistance and views this as an opportunity to get a much better understanding of the
structure, manning, and mission of this organization that remained much of a mystery under the
previous leadership of 'abd al-Karim al-Anzi. The CG is optimistic that Wa'ili's outreach will allow the
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GEN Casey and the Ambassador met for two and a half hours with the Presidency Council evening of 18
July at Deputy Prime Minister Barham Salih's residence...The objective was to urge these government
leaders to move ahead with the national reconciliation plan, which has clearly lost momentum despite
coalition efforts.

The CG said the meeting started hard and stayed hard. At the outset, Mahdi affirmed the need for the
meeting, and then asked the CG how things had gone so wrong, that over the past three years, the
coalition failed to protect the Shia population from relentless attacks. Hashimi also chimed in, and
stated that the Iraqi Security Forces were completely corrupt and unable to provide security, especially
in places like Mahmudiyah, which he claimed, is being especially hard hit and still struggling.

Casey said that despite the rhetoric, his sense was that, in the end, the Iragis understéodthe need for
real national reconciliation. They understood the need to commit to a process, a_ timeéling, and a
champion. The timing and scope of its implementation, however, remains still very much in question.
GEN Casey urged the Iragis to move on this, and warned them if they do not'feversé course, they would
end up with their own Lebanon. This seemed to get their attention, andiMahdi asked how much time he
thought they had. The CG countered that they are in a better positiopste khow the answer to that
guestion. He asked them how many dead bodies a day are too.many?

20 July 2006

GEN Casey traveled to Mosul to participate in thé tutnover of FOB Courage to the Iraqgis in a short
ceremony on 20 July. Following that, he traveled to,QC*or a three hour session with President Masud
Barzani and his key leadership...

In Mosul, MG Turner and Governor Kasimulla=officiated over the formal transfer of FOB Courage to Iraqi
control. The palace itself was substantially restored, and the grounds readied for civilian occupation. The
Iragis have suggested that it be canyerted into a hotel/resort complex, but those details still need to be
worked out with the Finance miinistry who now controls the property. This transfer marked an
important milestone in Masuls,post liberation transition. The city was nearly lost to the insurgents in
late 2004, and there wassgreat doubt whether the city would be ready to participate in the elections.
The coalition put a befm around the city, flowed in additional forces, filled in for the police force that
collapsed, and the(citywoted peacefully. Now the cooperation between the Iragi Army Division
Commandenxthe Governor, Deputy Governor, and Chief of Police is about as close and productive of any
in Iraqg, and could Serve as a model for success in other cities.

20 July 2006

On 20 July GEN Casey flew to Qulah Chulan to meet with President Masud Barzani in President Jalal
Talabani's residence...GEN Casey solicited Barzani's views of the current violence in Iraq, and specifically
in Baghdad. GEN Casey observed he has seen a major change in the conflict. It has moved from an
insurgency against the coalition to Iragi-on-lraqi violence. To illustrate, 60-70 percent of attacks
countrywide are against the coalition. In Baghdad over the past month 40 percent are against civilians,
30 percent against the ISF and just 30 percent against the coalition.
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As GEN Casey explained the concept of PIC, it was clear from their blank looks that this was the first time
the subject had been raised with them. GEN Casey then asked them if they could envision the Kurdish
provinces going through such a process. Barzani rather flatly stated that the situation in the north, is not
similar to any other parts of Iraq. For the last fifteen years, since 1991, Baghdad had exerted no control
over Kurdish territories.

GEN Casey acknowledged those realities and confirmed that the coalition was never sure how to apply
PIC to the Kurdish provinces, as they had achieved security and local control years ago. He confirmed
that participation in PIC would be for them, a political statement and would not be reflective of any
change on the ground. GEN Casey also confirmed that PIC would not mean subjecting the three
provinces to central government control. GEN Casey offered that he was looking for advice'and insight
on what they wanted to do with respect to PIC. He did note, however, that while thes¥S andEurope
were well aware of the very different conditions that exist in the Kurdish provinces, g6ing through PIC
would be a way to state to the rest of the world that these areas are safe and ready'for investment. He
further added that he thought it would be important for all Iragi provinces t6"makesthis declaration, as a
way of marking progress in Iraq. In summary, GEN Casey said that goingithretigh PIC had essentially
three advantages:

It confirms the local security conditions are good and that thé provinces are open for business
It is a visible demonstration of Iraqgi progress toward stahility and'good governance
The coalition also provides $10 million dollars in@€onnection with PIC for local investment

The Kurds wanted to know if PIC would affectithe State Department travel advisories. The CG did not
know, but offered that it would certainly help tojpositively certify stable security conditions in their
region.

President Barzani said he would fasther discuss the issue with his advisors and would send a delegation
down to Baghdad to engage withthe Prime Minister and others on the issue, to which the CG readily
agreed...

GEN Casey surfaced the possibility of moving two Iragi army brigades from Irbil and Sulayrnaniyah to
Baghdad to assist withyithe security situation. He said both those brigades are capable, and both are over
90 percent KurdishiHe'stated that the Iragi army is the one national institution in Iraqg, and that these
two brigades couldibelof great use in securing the capitol city.

Barzani stated that the General Staff had advised him of this possible request a few days ago. He stated
that while he agreed that the army responded to central leadership, the fight in Baghdad was a Sunni
versus Shia fight, and Kurdish involvement would be counterproductive. Barzani predicted that the
Kurds would be blamed for taking sides, and they feared a Kurdish-Arab conflict. Barzani offered to
provide two brigades for a task that did not involve sectarian issues. He also offered to send two
brigades to relieve two unnamed IA brigades in any other part of the country that would be better
suited to assist in Baghdad. He recalled the problems that the Kurdish units had in the Fallujah battle
and he did not support putting them through it again. Moreover, he stated it could preclude their roles
as a future intermediary in Sunni-Shia disputes. Finally, Barzani stated that this was a political issue and
not a military issue.
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GEN Casey stated that Iraq couldn't have a national army that cannot be used across the country. Either
this is an army of Iraq or it isn't. As the only national institution, it is the only one that can help Baghdad
out of this problem. GEN Casey said it might be possible to tailor the mission in Baghdad to put the two
brigades in a position where they aren't in the middle of the fight, but still would contribute to success.
He offered to possibly partner the two brigades with US forces to reduce their footprint. Iragis have told
the CG that they tend to view the Kurds as neutral players. GEN Casey emphasized that they need to
change the dynamic in Baghdad now, in the next two weeks, and he needs two more Iraqi army brigades
to do it. Finally, GEN Casey told Barzani that these are hard decisions, but these are hard times.

Barzani replied that the two brigades are part of the Iragi army and are ready for any duty. But sectarian
violence and religious confrontation is the issue, and the Kurds do not know how to fight thisfight.
During the day the people in the government are part of the political process, and atfightithey are
running death squads. Both groups are part of the government. Whatever happens,the units will be
labeled Peshmerga, and one side or both will blame the Kurds.

GEN Casey continued to press Barzani on the issue. He told them that the gréatest threat to Iraq right
now is sectarian violence. If not controlled, it can eradicate all the progressito date. The time to act is
now, and all available resources must be applied. Soldiers do netyget té pick the threat that they will
agree to fight. It does not work that way. He understands thére is'risk, but doing nothing is also risky. If
this is not addressed, it could rip the country apart.

Barzani countered that the Kurds had never been frightened of a challenge. He said perhaps if the
Council of Representatives called on him for assi§tance that he could respond positively to this re-
deployment. He said he needs time to study the issue. His initial thought is that two additional brigades
in Baghdad will simply be lost. A fight and a half, and a fight, is the same. He stated with some passion,
'let's do the fight.' He went on to say that the Kurds would have to send enough force to avoid defeat.
Kurds, he said, cannot fail, as it is a matteéref'history and pride. Barzani also stated that he would send a
delegation to Baghdad to further dis¢uss'the issue.

In a separate sidebar as the CG'was departing, President Barzani and his advisors offered to send
150,000 of their fighters/soldiers to Baghdad. While this is clearly an overly enthusiastic and unrealistic
response on their part, itsdidiappear that they had genuinely signed on to GEN Casey's request for their
support...

22 July 2006

GEN Casey chaired a 90-minute meeting of his senior staff on the morning of 22 July to discuss the
results of the latest Red Cell Paper he directed "Rethinking Strategic Priorities in Irag." The purpose of
this discussion was to determine if the coalition should change anything it is doing to better address the
current conflict. While it basically validated the results of the paper, the MNF-I staff also talked through
a number of important issues not addressed in the paper. In the end, the CG tasked his staff to rethink
and expand on the elements that should comprise the process of reconciliation. It should be more than
bringing insurgents into the political process. He also told them to review the Baghdad Security Plan,
along all its lines of operation, and determine what additional resources should be brought to bear on
the problem. As a result of this latest review, GEN Casey will now weight the main effort on Baghdad.
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This is a change from the Joint Campaign Action Plan that directed the coalition to work the ten key
cities simultaneously...

Sunni Extremists. The briefer started by identifying the four main groups in the conflict starting with the
Sunni extremists. The group thought that the paper did not recognize the geographic strategy that both
the Sunni and Shia extremists seem to be working to gain control of key terrain in the northern and
southern belts of Baghdad. They are concentrating on mixed neighborhoods and districts, cleansing
them, and then setting themselves up to protect their population. Baghdad is now a more difficult
operating environment now with the increased Iraqi and coalition presence. As a result they are
concentrating on easier areas like Diyala. The group tends to believe that there is a strong geographic
component to the strategy that is driving the violence. Once again the idea of the green line, through
the Tigris river, seems more and more valid as the sectarian divisions solidify. The groupfagreed that
there has definitely been a shift of the Sunni population to link up with AQ for protection;:as‘much as
retaliation against the Shia. At this point, the CG asked how much the culture of retaliation and revenge
play in to this? Is it so engrained that we cannot change it?

MG Zahner suggested that there has been an expansion of the Umar Brigade'that targ-ets the Shia, or at
least some growth in the number of Sunni cells targeting Shia. He coneeded, that he has little else to
attribute the increased volume of attacks, and their ability to sustainthem given the disruptions to the
AQIZ network that have been achieved.

MG Gardner suggested that both the Sunni and Shia now@ee their role as more than just providing
defense. It now appears to be a power grab, through the Use of force rather than the political process.
The DCG, UK LTG Fry thought the Sunni had lost €ontrol over the process of escalation. The Shia
response is now continuous and not just in retaliatien for a specific Sunni attacks. Shia are retaliating
now with a goal of winning, and they think they have'the numbers to do it. This is no longer a fight over
wealth and power. Shia now believe that they do,not have to share, and can dominate the environment.
The 'quietism' that once characterized theiShiaflandscape was destroyed after the Samarra mosque
attack. As a result, the Sunni have lost their/power to orchestrate the escalation. The Shia sense of
entitlement is now out of proportien,‘and they want to control everything.

Shia Extremists. The other key'‘ecomponent in the current fight are the Shia extremists. The group
thought that Jaysh al-Mahdi‘was shifting away from their concept of defense, and were now on the
offense. They are trying to create larger Shia enclaves, control the area, and dominate the geography
and are doing so from'Sadr City down into Dora. This is now about establishing an aggressive presence
and ultimately. ownership.

GEN Casey added that he has been hearing from the Shia leadership their theory that the coalition could
have, but failed to protect the Shia against three years of attacks. They also think that the coalition is
abandoning them in favor of the Sunni, as evidenced by the Sunni engagement effort. The Shia have
been out of power for 80-300 years (depending on how you count) and now they are using their time in
power to expand their influence, and ensure that the Sunni never dominate again. The Shia consent for
coalition presence is weakening daily. Moreover, it could be accelerated by the conflict in
Lebanon/Israel.

GEN Casey asked if the group thought that the Iragis were moving away from the political process to
solve their problems. Have they given up on the political process and resorted to force? The DCG
thought the Shia may have thought government could deliver and are just seeing now that it cannot. He
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GEN Casey provided...highlights from the [meeting] last night that...was precipitated by sudden
Washington concern about the security situation in Iraq and the fact that a majority of commentators
have begun to describe it in fairly dark terms. GEN Casey said this was intended to address the 50
qguestions on the conflict...the NSC had sent over to MNF-I just the day before.

NSA Hadley pointed out that these are the questions that POTUS asks every day that he cannot answer.
SecDef said if these are the questions he is asking, maybe there should be some changes to better
support him...Following this exchange, GEN Casey proposed an agenda change. Rather than go through
each of the 50 questions, he queried whether the real issue wasn't whether the change in conflict meant
that there needed to be a change to their strategy in Iraq. Everyone agreed that was the heart of the
issue. Both Ambassador and the CG then gave their view of the situation. CG said he basicallysreviewed
the issues he surfaced during the Camp David meeting last month.

At one point, GEN Casey told the group he thought that at least part of the problemiwas the Sunni and
Shia are not quite ready to work together in a unity government. The Ambassadorthought it may not be
quite at the point. He thought that they just had not figured out the mechanics/of their cooperation, but
that they recognized it a component of their environment.

Hadley then asked to address grand strategy and reconciliation.

24 July 2006

GEN Casey [said] that Prime Minister Nuri al- Malikijhad"been placed under intense pressure by UIA,
Mugtada al-Sadr, and Shia government officials to cancel his travel to the US because of the security
situation in Irag and in the region...As an indicator of his concern, Maliki asked GEN Casey not to permit
any large operations while he is away fromlrag:

GEN Casey...is concerned that a combination of events may cause JAM to surge against MNF-I at any
time. He is looking for indicatofs that will allow his forces to organize the best response in advance of
any conflict. These are somé ofithe possible triggers that may prompt JAM to act soon against MNF-I:

Over the past two weéks the coalition has escalated operations against death squad members (mainly
JAM leaders) in Baghdadand Basrah. The ISOF killed over thirty JAM members in Sadr City evening of 22
July.

Sadr's condemnation of Israel, and call for Shia support to Hezballah through rallies after Friday prayer,
and the dispatch of fighters from Iraq to Lebanon...Hizballah is increasing support to Shia extremists to
attack MNF-I in Iraq in response to the Israeli/Lebanese conflict

Possible backlash for Prime Minister Maliki's absence from Iraq, in spite of Shia demands not to travel

GEN Casey confirmed that Maliki has been in close touch with Muqgtada al-Sadr regarding the violence,
especially in Baghdad. Last week Maliki said he was close to getting Sadr to issue a public statement on
nonviolence. The arrest in Basrah of senior JAM commander Sijaad Badr caused Sadr to pull back.
Nonetheless, the PM is hoping to keep Sadr engaged politically, and to exercise restraint and control
over most of his organization. He believes he can do this, and obtain Sadr's consent for action against
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those rogue elements of JAM that are not under his control. Sadr's lack of support for JAM extremists
Abu Dura suggests that this tack may be possible.

While MINF-I is hopeful that it will be possible to separate out the smaller rogue elements of JAM, and
continues to encourage Maliki’s engagement with Sadr, they will not go out of their way to avoid a
confrontation. To the contrary, their mission is to protect the population, and they will confront these
death squads as necessary. Ideally, the confrontation will come sooner rather than later, while the
coalition presence is still quite robust. MNF-I has run a war game playing out various possible scenarios
for confrontation and have made contingency plans for a possible fight...

25 July 2006

GEN Casey...acknowledged that until just a few weeks ago, MNF-I's effort was heavily¥weighted on AQIZ.
Only recently did GEN Casey direct CJSOTF and the ISOF to fully dedicate their @perations to death squad
targets, in coordination with 41D. In terms of Iragi consent for working this sétiof'targets, GEN Casey said
that Maliki has so far agreed to gradually increase pressure on death squads{ This is intended to give
Maliki some space to work the political side, which he claims to be doing, His strategy is to let the
mainstream Sadrists continue to operate as they have been, butsto separate them from the criminal
elements. Maliki, however, is still walking a thin line, and asked that GEN Casey not allow any large
operations while he is out of the country. This clearly shows that Maliki, while not yet 100 percent
committed to this effort, is edging forward in tandem with*the political environment.

GEN Casey noted that MNF-I has picked up the pacelagainst death squads, conducting some 20
operations last week resulting in the capture of 37'members and 8 cell leaders. The only backlash so far
has been an increase in IDF attacks. CG said he did show National Security Advisor Muwafuq al-Rubai
that the IDF is originating in Sadr City and that there needs to be some action taken against them.

GEN Casey stated that the coalition is not targeting the very senior, strategic JAM leaders. Right now the
targets are brigade, battalion, andintelligence commanders, who are clearly linked to death squad
activities. The strategic level JAM 'members generally distance themselves from these operations and
the evidence against them_ for'a,target package is absent. That said, MNF-I is reviewing their 'no touch'
list of 19 names createdsin,the aftermath of the battle with Sadr in Najaf. There has been an initial
review...about moving'some) of the individuals off this protected status. This will have to be coordinated
with the GOI next./If they@pprove, this will facilitate additional collection, and the possibility for future
targeting operations.

Regarding the'Baghdad Security Plan, GEN Casey told the group that they are working to revise parts of
it with the Iragis. He showed a map of the city with the Kharkh peninsula and the Karada area that had
recently been turned over to Iragi army control. This area is fairly secure, and the plan now is to clear
the areas north and south along either side of the Tigris river. The goal is to establish a measure of
control in Baghdad by the time Ramadan begins on 23 September. GEN Casey also said he is working to
ensure that the Iragi army emerges from this as the dominant force. This is the main reason that the has
not flooded Baghdad with a coalition presence, even though it would be easier, and produce faster
results.

GEN Casey said he believes the Iraqgis want ownership of this effort. Both the Iraqi Ground Force
Headquarters and the Joint Headquarters will be operational on 1 September. This will give the Iragis

58
SECRET



Declassified by: MG Michael X. Garrett,
USCENTCOM Chief of Staff
Declassified on: 201505
SECRET

full command and control over the five Iraqi army divisions that are already in the lead. He thought that
it might overload their abilities to control all five, and will provide some options. His preferred option is
that the Iragis take immediate control of the two Baghdad Divisions. This assumes the highest risk, but
will force them to step up. Alternately, they may start with controlling the 5th, 8th, and 4th IA Divisions
outside Baghdad. Finally, they could, of course, assume responsibility at once for all five divisions. The
truth is, GEN Casey said the Iraqis are ready to get some breathing space from us, and we need to be
prepared to give it to them.

GEN Casey said he would like Ramadan to be a turning point for the Iraqis, and for Eid (night of power}
to be celebrated as the start of Irag's new future. He solicited Station assistance in marking this as a
watershed event that all Iragis can support and celebrate.

MG Zahner noted that he had just met with the Minister of State for National Securijty*Shirwan al-Wa'ili.
He concluded that this ministry remains a Shia competitor for the INIS. He reminded«all that while the
Minister position was an official position, there was still no legislation establishingthis Ministry. The plan,
at this point, is to let that stand. This means there will be no funding for its operatiens. Wa'ili is much
more open and willing to cooperate than his predecessor, but it is still net cléar/how this Ministry will
add value. At present it is responsible for the management and suppert,ofithe NJOC (National Joint
Operations Center} and the PJCCs (Provincial Joint Coordinations€entefs responsible for coordinating
local security operations) across the country. GEN Casey suggested that MG Zahner look at its possible
role in the National Counter Terrorism Force. Fact that they haVe connectivity with the regional PJCCs
might justify its continued operation in a new role...GEN @asey...wants warning on whether/when JAM is
planning any large scale operations against the coaltion,in‘tetaliation for recent detentions/arrests. He
also wants some effort devoted to determining What, if any impact the war in Lebanon will have on the
coalition in Iraqg. Finally, he wants some focus on AQ's ability to generate so many suicide attacks, in light
of the coaltion successes against the networkyAre more Bathisits and former regime officials joining the
movement? He said he was briefed on the tesults of a Sunni and Shia focus group...When asked how
Iraqgis view Al Qaida, the answer overwhelmingwas that AQ is the leader of the resistance in Iraq. If this
is true, then has AQ hijacked the insdrgency?

26 July 2006

CG mentioned that he'was satisfied with the results of the assessment of the Iraqi security forces
conducted by US CENTCOM, Chief of Staff Assessments Team. At CG's request the team traveled to
Baghdad from,20 June/to 5 July to determine the ISF's ability to conduct counterinsurgency operations
within the rule of faw.They assessed elements of the MOD, MOlI, Iraqgi Army, Iraqi Special Operations
Forces and the\National Police. They also assessed the functional capabilities of logistics and
intelligence. The team agreed that the Iragi army is on track for transitioning battle space to all 10 Iraqi
Army Divisions by Spring 2007, and they assessed the force structure of the IA to be adequate for the
counterinsurgency (COIN) fight. They recommended an additional mechanized force for operational
reserve. Some other key findings are as follows:

Iragi army commanders are confident that their organizational structure is effective for the COIN fight,
and most units possess weapons and transport to conduct effective COIN operations.

The Iraqgi army is a tactically sound force but is not logistically and administratively self-sufficient, which
makes it fragile.
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To sustain Iragi Ar.my development, Military Transition Team commitment will be required beyond the
termination of coalition unit partnership.

Loyalty to the Iragi Army as an institution, and service to the nation, seems to be genuinely embraced by
the officers and NCOs.

Significant work remains at the MOD and the MOI in order to provide the oversight and enablers
required for a professional fighting force

Lack of an established rule of law hinders the effectiveness of all ministries to carry out their respective
mandates.

Logistics is the primary area of concern that requires renewed emphasis and priority*effort in order to
sustain the forces that are being fielded.

The National police require substantial restructuring and improved procedures to provide effective law
enforcement and gain legitimacy, trust and confidence of the Iraqi people.

The National police need to purge militia infiltration and curld internal corruption in order to be
deployed with trust and speed.

The ISOF brigade is the most capable unit in Iraq. Theircontrolled expansion and development of the
Iragi Special Operations Command will provide significant capability at the national level for COIN and
CT operations.

Iraqgis are capable of intelligence source opérations but require improved analytical capability and fusion
with operations. An overarching intelligénge architecture that codifies and links the intelligence
community internally within Iraqg and\externally with partner nations is required and may take several
years to develop.

Currently there is no central'lragi direction or authority for the conduct of CT in support of COI
operations, nor is thereasnational architecture that synchronizes the CT capabilities of thee MOD, MOI,
and INIS together. Thélemerging Iraqi Special Operations Command will help fill this requirement.

26 July 2006

GEN Casey has now scheduled meetings with his senior commanders on the Baghdad Security Plan
every other day. He has made this a priority and is driving it forward personally and with certain energy.
Following are some key issues associated with Phase Two of the plan that are being further developed
by the MNF-I staff, MNC-I, and MINSTC-I.

GEN Casey wants a cooling off period in Baghdad in order to change the momentum and signal to the
residents that a change is coming. He suggested that this cooling off period may include a driving ban for
48 hours, perhaps over a holiday, but he wants it tied to something else that puts the bad guys on their
heels while the CF/ISF recalibrates for this bigger effort. Related to this, the CG wants a date, in next
week or two, when the gears on the Baghdad Security Plan are going to shift. He told his staff they need
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to be agile, and need to turn this situation around quickly. Specifically, he told them that the forces (US
and Iraqi) originally planned to be moved into Baghdad in the September timeframe need to be here by
mid August.

The CG said he has Washington support for the extension of the 172 Stryker BCT in Mosul for 90 days.
This will allow the CG to use their replacement, the 3/2 SBCT, in Baghdad for that same time period.
Elements of the 3/2 are already in Baghdad, and when the entire brigade arrives it will add some 300
vehicles to the mix including 150 or so Strykers. The Strykers have a unique capability to conduct time
sensitive targeting operations, and their muscular presence on a city street has deterrent value.

Iragi and Coalition forces must feel responsible for a given area of the city so there is accountability.
Therefore, the CG suggested that there should be discreet sections of the city blocked out and assigned
to specific units. The CG passed out a paper drafted by an Iraqgi colleague that suggested that each
'district' should have a joint HQS to include representatives from the MOD, MOI, INIS;"and Coalition.
They should meet regularly to assess security needs. They need to communicate with the people,
reassure them, and involve them in the security plan. CG is deferring to hisglanners to operationalize
this concept.

The Iraqi Security force leaders want a comprehensive plan fordealing’with the militia, but CG reminded
his commanders that this will not be delivered by the COR faf some months. Right now, the CG is just
looking for a statement of support for a plan to deal with the miilitia. This will be sufficient to give the ISF
confidence to target death squads, enforce weapons bans; reducihg illegal checkpoints, etc. Once the
COR delivers that statement, the CG suggested it would,beyuseful to have Prime Minister Maliki, as Iraq's
Commander-in-Chief, address the ten IA Division'Commanders, and tell them personally what he
expects them to accomplish. GEN Casey urged his staffté move quickly and in advance of the COR
August recess. CG has also been considering ayproposal to ban any political party that has a militia, from
participating in the provincial elections. This willitake more work to develop before he surfaces this
outside MNF-I.

Along the same lines, the CG said<here needs to be a policy announced that addresses the Facility
Protective Services (FPS) one of the largest, and possibly most misused security force in Irag. The Iraqi
Ministers need to comply withitheguidance, and the police and MOI need to monitor and enforce it.

The CG wants a similat. ann@uncement on PSDs. He suggested that they be required to register by a
certain date. Thosé not registered will not be considered illegal.

The CG wants an early\announcement on the reform of the National Police, which the Prime Minister
was briefed oniand approved. He will have MNST-I discuss the three-phased strategy to 'balance’ the
performance of the national police with the MOI. Implementation needs to begin by the end of this
month.

The CG has ordered a media plus up. He suggested two very focused messages to start with: the Iraqi
Security Forces are protecting the population, and the second key theme should be to delegitimize
death squads.

27 July 2006
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At this evening's meeting on the Baghdad Security Plan, the CG continued to drive his commanders
hard. As previously reported, this is a full spectrum effort from MNF, MNC, MINSTC-I, the Embassy, and
the GOI. Given his continuity in Iraq, the CG has acquired many useful lessons learned from previous
efforts to control this city, and is using them to guide his decision-making. He wants the plan
synchronized and coordinated and mapped out in detail, and responsibilities assigned. Above all, he
wants this to result in a success for the Iragi government with the ISF emerging as the dominant force
capable of providing security to all segments of the population.

There are still a lot of moving parts and the plan. Following are some of the highlights from this latest
session:

MNC has made the following top Request for Actions to MNF:

move two Iraqgi army brigades from MND-N to Baghdad

GOl statement on milita and support for security operations

Consistent pay for the ISF, and bonus pay for units moving out.efitheir’AQ to Baghdad

National police restructuring and reform

Investigative judges down to IA and NP Divisions levels

Complete electrical Summer action plan

Rapid contracting capability

Ministry of Finance relase of DFI

Institute a weapons registratioh system that include weapons cards renewals

Develop and implementspublic information plan that supports the BSP

The staff is working hard ‘én producing a timeline for the Baghdad Security Plan that will serve as the
forcing mechanisms,for all the major military, political and economic events associated with this effort.
The CG laid outhistnotion of what needs to happen in the first week of August to set the conditions as
follows:

COR and/or PM statement on empowering the ISF National police reform

PM address to the country post CONUS visit and focus on future

Help Iragis organize an event for their political leaders to come together in support

Help Iragis organize an event for their religious leaders to come together in support
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Large military operation to begin in one of the Beladiyahs (Dora) that presages the Baghdad Security
Plan

PM visits the security forces and gives them his guidance as commander in chief

In closing the CG tasked his staff to prepare a briefing for the Sunday evening Ministers Council for
National Security on the GOI deliverables for August/September. He reminded his commanders that this
would be perhaps one of the most painful parts of the plan, if his experience with past efforts is any

guide.

Finally, in closing the CG said he is drafting a new "Commanders Intent" that he plans to circulate for
comment. Very generally, it will identify three key tasks as follows:

Stabilization: reducing violence before Ramadan
Consolidation: completing all military operations and placing the ISF in control

Transition: by the end of the year transitioning Baghdad to capable Itagisecurity forces.

30 July 2006 - Basrah

GEN Casey traveled to Basrah to receive an update from the new UK MND-SE Commander and his staff.
MG Sherriff and GEN Casey worked together in Bosnia, so this will be a comfortable transition for both.
This new command has only been on the groundimBasrah for three weeks, but they seem very familiar
already with the core issues, have London backing for’kinetic operations, and are working on a new
concept of operations to address the security fonboth Basrah and Maysan. The CG said he supported
their strategy and encouraged them tokeep working on it.

MG Sherriff provided an overviewawith the following key points:

UK intent is to stay as long.as there'is an MNF-I role for them

The end state they arélooking for in MND-SE is Iraqgi lead under 'good enough' conditions
The militia vielenceaiis intended to force a humiliating coalition withdrawal

Provincial Iragi\Control (PIC): Muthana achieved PIC in July, Maysan is not ready, Dhi Qar is possible in
August per the ltalians, and Basrah in 6-12 months.

Basra. MG Sherriff provided the most negative assessment of the situation in Basrah to date. GEN Casey
thought he might have somewhat overstated the problem, as sometimes happens when incoming
commanders review the work of outgoing commanders. In sum, MG Sherriff put up a powerpoint slide
that read:

No security
No freedom of movement
No comprehensive approach linking security, governance, and economics to address point one and two
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Phase 3 Transition: Our goal is to transition security of Baghdad to capable Iraqgi Security Forces by the
end of the year.

In each phase we will accomplish these critical tasks at the tactical, operational and strategic levels:
Delegitimize violence

Protect the population and expand secure areas

Improve the credibility of Iraqgi Security Forces in the eyes of their population

Deny extremists freedom of movement and political, religious and physical sanctuary:

Employ political, religious and media support to lessen sectarian tensions

Focus offensive efforts against terrorist cells and death squads

Integrate economic initiatives to restore basic services into security aréas.

Establish integrated command and control arrangements that facilitate accountability, rapid reaction
and military- police integration

Continue to demonstrate progress in areas outside Baghdad

Our end state is a stable Baghdad where longsterm political and economic development can continue by
the end of the year.

2 August

GEN Casey recently remarkéd that/Prime Minister Nuri al- Maliki has been increasingly willing to discuss
his private views of the security and political situation in Irag, and is not as consistently in the receive-
mode as he has been i the/past. In addition, CG noted that Maliki continues to show increased
confidence, and clarityyofipurpose, regarding next steps to move the country forward.

This new confiden¢e, and increased dialogue between the two men has been enormously instructive.
Last week, Maliki said very decisively that the problem in Iraq is the Bathists and the al-Qa'ida terrorists.
The solution, he said, is to focus maximum effort against these two groups, and everything else will
resolve itself. The Shia death squads are only responding to the Sunni extremist provocations. They will
stand down when they no longer have to protect themselves, their families, and neighborhoods from
attacks.

Maliki's view that the Shia death squads only exist in reaction to the Sunni extremists is cut and dry to a
point. GEN Casey has steadily worked Maliki toward the view that the GOl must protect the population
against kidnappers and murderers, whatever the ethnic identity, and that the Shia death squads are now
responsible for the death of more Iraqis than car bombs. These discussions have had some impact and
Maliki has given his approval to 'gradually increase pressure against the death squads.' GEN Casey has
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group that the MOD is working on a plan to allow locally recruited Anbaris to serve the first year or two
in the province, and then be available for duty in other parts of the country. The CG said they need
quality, loyal men to serve, and this is a way for the people to assume responsibility for their city and
their province.

Finally, the CG stated that he planned to go to Ramadi tomorrow and will discuss this further with his
Commanders. He promised to contact the group early next week to discuss next steps.

2 August 2006

GEN Casey said he had a very interesting conversation with national Security Advisor Mdwafuq al-Rubai
about the security situation in Irag. Rubai surfaced the topic of the Sunni belts thatSaddam’‘had
imposed around Baghdad to protect the regime. Rubai said the current conflict is.allFabout controlling
Baghdad. He said he believes the Sunni are now posturing themselves to neutralize the Baghdad Shi'a
population, in preparation for the coalition withdrawal. He indicated the Shi'aelite‘are gripped by the
prospect. They believe that the Bathists will return to power and that they.are laying the groundwork
for that day by moving into key terrain in and around Baghdad. Rubaiselarified that they are not
anticipating the return of the old regime, but a Sunni dominatedspower structure that will once again
subjugate the Shi'a.

Also, and perhaps of most significance, is Rubai's final statement that the Shi'a do not trust the
American strategy in Irag. They are convinced the Ameticans will abandon the Shi'a, just as they did in
1991, and they are planning for that contingency now.

GEN Casey told Rubai he needs to be the honest broker in these discussions about security strategy. Is
the strategy to transition the security to Iragi control the right strategy? Is it working? Rubai referred
to a quote from Henry Kissinger that military fofce drawdowns cannot be stopped once they start. GEN
Casey acknowledged this was true for Viietnam, but it is not true now in the Iraq context. GEN Casey
reminded Rubai he has already stopped the off ramp of three US brigades. The earliest next window for
a draw down will not likely beavailable until November. GEN Casey reminded him that this is the
reason for the establishment of.the joint committee on force reductions. These decisions need to be
made together.

2 August 2006

GEN Casey is working to address some of the issues that Maliki surfaced in London regarding his
command and control over the operations and deployments of the security forces. In a conversation
earlier this week, GEN Casey restated that Maliki is the Commander-in-Chief (CINC), and he defined in
some detail what he thinks that means in order to help alleviate some of Maliki's concerns. GEN Casey
explained that as he sees it, there are decisions that need to be made at the strategic, operational and
tactical levels. GEN Casey and the PM need to stay at the strategic level. LTG Chiarelli and the MOD
need to make the operational decisions. Coalition and Iragi Army Division commanders need to jointly
decide the tactical issues. It works best, if the CINC only makes the strategic decisions. Making decisions
at the other lower levels tends to introduce uncertainties into the process that can be unhelpful, result
in mixed messages, and lost opportunities. (Maliki has been phoning IA division commanders and giving
them his guidance, which is often in conflict with the guidance they are getting in their normal chain of
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thinks there is the potential to be there by the end of next year. This means the coalition needs to
reduce the threat levels, and before that can happen, Iraq needs to have a national compact.

GEN Casey acknowledged there is tension between the complexity of the work needed to be done, and
time allowed to accomplish it. And there is still no certainty that these critical issues can be reconciled.
However, the CG believes if he can put some structure to the process, it can force a decision on some of
the key issues and drive the process forward. Without structure, they surely will not make any hard
decisions. The Ambassador and GEN Casey will continue to discuss the necessity of the establishing a
political timeline to deal with these issues with the Prime minister a.nd the Policy Council.

GEN Casey then identified the key security tasks for 2006/2007. They are:

Defeat al-Qaida

Neutralize the insurgency

Put the Iraqgi army in the lead

Build the Iraqi police

Secure the borders

Secure Baghdad and the nine key cities
Disarm the armed groups

Enhance infrastructure security

Transition concept. The transition concept consists of fouf phases. It starts with partnership, which they
have accomplished, and then focuses on placing the IAsin the lead. Right now 75 percent of the IAis in
the lead. The next step for the coalition is to focus,on building quality and loyalty in the army, along
with an ability to operate independently and a logistics'system to support their operations. The third
phase is provincial Iragi control (PIC). He noted that Muthana already had achieved PIC. Dhi Qar likely
will achieve PIC before Ramadan and the Kurds are considering a statement on PIC for their region. The
fourth and final stage is Iraqi self-reliance.

Projections and Goals for 2006/2007. €OIN force by December 2006

90 percent of Iragi Army Divisionstin the lead by December 2006

Ground Force HQS take ovefimSeptember 2006 (they will provide C2 for two divisions per month, and
will take over Baghdad Nevember 2006)

Provincial Iraqi Control - seven or eight provinces by December 2006

Abu Ghurayb, Fort/Suse, Bucca, Cropper turned over to the Iragis by end of 2007

Combined Corps and Force Headquarters established by end of 2007

Securing nine key €ities by March 2007

Border Security by December 2006

Defeat AQl by June 07

The Way Ahead. CG defined the way forward for his commanders as follows:

Mass effects to secure and sustain Baghdad. This is the forth effort to clear Baghdad and this one needs
to be successful.

Sustain progress "away from the ball". Win your fight. Help Iraqis protect the population and prevent
civil war.

To this the CG added a suggestion for placing a berm [around] Baghdad and asked the Corps to start
planning. It worked in Mosul, Tall Afar, Ramadi and a number of cities in Western Al Anbar.
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visible improvement in the lives of the residents to serve as an example for the rest of the city, and the
benefits of the Baghdad Security Plan. The military is focusing their CERP funds, the Embassy and MNF- |
are encouraging the Iragi government to provide their assistance soonest, and State department is also
contributing to the overall effort.

MG Thurman is ready to advance his operations, but the Iragis are having trouble fielding the IPs needed
to work with the neighborhood advisory councils to protect the people after the clearing ops. The CG
regards this phase, as perhaps the most important so isr eluctant to push forward if the Iragis can't
deliver. GEN Casey told MG Thurman that he will try to force the issue with the Prime Minister and tell
him that the coalition would like to move faster, but the Iraqis are having trouble delivering the police
force for Ameriyah.

GEN Casey said the Maliki mentioned the coup plotting again. CG assured him that they had‘spoken to
the 9th IA Division commander and had been assured that he was not part of the pletting. Maliki joked
that this was just a 'military view', and GEN Casey added that they had told the/Commander he would be
crushed if he tried. Maliki thought that as a much better answer and seemsatisfied. Still, it is clear that
Maliki and his Shia brothers are concerned that the coup will hatch again as§oon as the coalition
departs Iraq.

21 August 2006 - Baghdad Security Plan

GEN Casey chaired the Monday night O&I, which focused on the Baghdad Security Plan. MNF-I
continues to refine their timeline for the operatién, and it currently stands as follows:

Phase One Stabilization: August-start of Ramadan
Focus areas complete
4 th Iraqgi Army (lA) and g th IA to IraqilGroundForce Command (IGFC) command and control (Sept)

Phase Two Consolidation: October:- December

National Police uniforms and tfansformation training starts
Baghdad Barrier complete

liA and SIA to IGFC commandhand control (October)

6 IA and 9IA to IGFC cdmmand and control (November)

Phase Threesfransition: December - January
Corps and MND-B'RIPTOA

2 |IA to IBFC command and control

3lA to IGFC command and control

MNF-I had identified the Key Tasks as follows: Delegitimize violence

Protect the population and expand secure areas

Improve credibility of ISF

Employ political, religious and media support Offensive operations on terrorists and death squads
Integrated economic initiatives

Integrated C2 for accountability and rapid ISF reaction

Continue to demonstrate progress outside Baghdad
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For each neighborhood or focus area, MNF-I's strategy is to clear, protect and build. In the clear phase,
IA and CF initiate cordon and search operations, and it is complete when each home has been cleared,
the IA/IP take over and the CF is in tactical overwatch. The 'protect' phase begins with the ISF in control,
cordon in place, the neighborhood or district advisory council (NAC/DAC) is linked to the ISF, CERP work
is started and weapons registration begins. The 'protect' phase ends when the IP is in control, the IP and
linked to the NAC/DAC, a neighborhood watch is established, and essential services work transitions
beyond CERP. The 'build' phase focuses on the restoration of key essential services. In this final phase
the Government of Iraq (GOI) addresses, sewer, water, electricity, trashl  fuel, housing, VOTEC, IDP
returnees, IP station rebuilds, IP Stations to Transition Readiness Assessment (TRA) 2.

Baghdad Barrier. MINF-I has made a decisions to establish a 'Baghdad Barrier" around the capital city.
This will consist of 123km belt tied to the existing water canal network and the rivers. There will be 11
additional enduring checkpoints (for a total 27). They plan to establish thirty blocking’obstacles at canal
crossings. Finally, there will be 17 km of triple standard concertina obstacles integrated with the canal
network southeast of Baghdad. The purpose of the Baghdad Barrier is to:

Provide a visible sign of the Government's commitment to security

Increase visible security measures and restrict the flow of traffiesto disfupt the movement of terrorists
and death squads in order to protect the populace.

Reduce sectarian violence, murders, kidnappings, and VBIEDs
The current implementation plan is as follows:

Reinforce natural terrain and obstacles (river,canals)’Block secondary roads to impede egress/ingress
Establish checkpoints in depth along majorthoroughfares

Emply ISR to identify breaks in barriers@nehbypasses

10 focused on improving Iraqgi perception that accesscontrol does not signle out one segment of the
population

Phased implementation:

Phase One: establish initialobstacle belt (pre Ramadan)

Phase Two: complete berm and barrier (Ramadan) Phase Three: Obstacle Improvement (post-
Ramadan}

22 August 2007

It was noted that the indirect fire in the international zone had noticeably decreased, and GEN Casey
thought that the PM'S efforts to rein it in, may be responsible. He also added that the reduction could
be the result of an ordnance shortage due to a recent operation in Shula that netted a cache of 600
mortar9 launch tubes, 33,000 machine gun rounds, and EFP materials. Nonetheless, on the plus side,
the CG noted that while operations against Sadrists (outside Sadr City) have been ongoing for some
time, there has been no measurable backlash. It seems the PM has been successful in achieving some
consent from Sadr that some JAM elements need to be arrested, and that an operation against one of
the rogue elements should not be viewed as an overall attack against his organization. GEN Casey
believes there may be something to Maliki's efforts, and while we still lack...the specifics of the
reconciliation deal, it seems to have manifest itself in these measurable ways. Moreover, the CG notes
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was to speak to the leadership about the 'quicklook' inspection program and get a feel for its value and
its progress. The quicklook is designed to take each NP battalion off line for three days to vet their
leadership, re-equip their units, provide new uniforms and administer the oath of loyalty. Later, there
will be a more thorough unit carabineiri-style retraining, that will last 2-3 months. As readers may recall
these were the original 'commandos' trained as a light infantry, and subsequently never received
specific police training.

GEN Casey arrived via ground convoy to scores of waiting national police officers in and out of uniform,
some lounging in the back, and on the tops of their brand new American pick up trucks. A swarm of AK-
47 toting escorts greeted the CG and accompanied him to the briefing room. It was a display of
undisciplined, and largely enthusiastic young and middle-aged men with nothing to do put wait for the
Commanding General to arrive.

The briefing took place in what was likely a recently 'procured' residence that was converted for use by
this brigade. (CG noted that this often happens when units are not provided their,6Wwn headquarters.)
There was a large conference room table, no air to cool the 120 degree temperatusrés, and plenty of
flies. Despite all the distractions, the briefings were professional and informative. The senior Iragis in
attendance were MOI National Police Force Commander Adnan Thabitpeommander of the first national
police division General Rashid Falayah, and commander of the secondshational police division General
Mahdi al-Gharawi.

The first briefing was from the battalion commander whose men'Wwere undergoing their first day of the
quicklook inspection. He briefed their mission, status,andithe battles they had fought since they stood
up in April 2005. He noted his battalion had lost 28 men in action and 92 WIA. Gen Abbas, in charge of
the quicklook inspection program, said that this was the"ninth battalion they had reviewed so far. He
said the inspections have produced excellentiresults (one battalion has failed). It allows Ministry level
visibility on unit deficiencies, and the shortcoming identified are addressed. Everyone thought that the
three-day inspections were producing important and tangible results.

GEN Casey also addressed the Iragis. ‘He noted that the national police were the first Iraqi security
forces trained and equipped by Iragis. There were the commandos, and were the first and best Iraqi
forces when they stood up.fHe\also said that they may have kept them in the fight for too long, and so it
makes sense now to takestheyunits off line for this review. GEN Casey went on to say that it is clear that
the national police aréy-ery\courageous, and so it is hard to talk to them about the things they need to
do better. However, the €G said there are two important issues they must immediately address. The
first is loyaltyto the,cotintry. He said others might try to attack their name and reputation and claim
that the national police work for one group or another. GEN Casey emphasized that this is about
leadership, and the generals must assume responsibility for instilling loyalty in their units. The second
issue they need to work on is discipline. He said he could see the need with his own eyes (referring to
the gangland atmosphere outside). There needs to be more attention to this across the board. These
may be good men, but their appearance does not build the confidence and trust of the people they
encounter, and are charged with protecting. He encouraged the leadership to work hard on developing
strong loyalty and iron discipline. If they can do this, the CG assured them they could continue to help
move Iraq to a better future.

Following the briefing, GEN Casey was escorted outside to inspect their vehicles, and then to oversee
the issuance of the loyalty oath to the first battalion. This ceremony was again a bit chaotic. The men
squeezed into a courtyard and tried to look professional and somber, but they were clothed in at least
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four different uniforms, some with kevlars, some not, some with weapons, some not. It was a pretty
rough assemblage of tough guys. They all took the oath in very loud voices, and seemed proud to do so.
In the end one of their leaders began an impromptu chant that ended with everyone cheering and
waving their AKs skyward. It was a useful trip, very Iraqi, and very memorable.

23 August 2006

Evening of 23 August GEN Casey chaired a meeting with his senior staff on the Baghdad Security Plan.
The State POL- Mil counselor, Baghdad PRT Chief, and the IRMO chief attended. The CG made clear his
concern with their ability to deliver economic development and revitalization services in the cleared
areas of the city. He is now considering some organizational changes that will better assure‘apositive
result in this most critical phase of the plan.

The 'protect' and 'build' phase of the Baghdad Security

Plan is what worries GEN Casey most. He has seen this part of the plan losePMementum before, and is
applying those lessons learned to prevent a repeat performance. GEN Casey carefully reviewed the list
of CERP and economic development projects for Doura (and the otherrecently cleared neighborhoods)
including funds from the USAID Community Stabilization Plan. He quefied what the Brigade commander
might know about the 19 ongoing projects in Doura (total of@®.1 million dollars). The staff was not able
to assure the CG that this connection had been made. GEN Casey emphasized that the brigade
commanders must be the executors for all development projects'in their AO. MNF-I and MNC-I are not
currently organized in a way that will assure this essentiallinkage, and the CG wants it fixed.

The second point the CG made is that this is going te be"a months long effort. There is one billion
dollars that need to be spent in Baghdad oventhe next 6-8 months (500 million from GOI). It may
require a flag officer to take ownership and effectively manage it. He asked his commanders for their
recommendations on which general officers had the right mix of skills and abilities to take this over.

The Corps has identified three of the four Iragi Army (IA) battalions still needed for duty in Baghdad.
4/1/4 IA will be tacon to 2/9 |IA’beginning 1 September. 2/4/10 will be tacon to 1/9 IA beginning 1
September. 3/1/3 will be tacon to 2/9 IA by 7 September. These units have been declared staffed,
trained, and ready to deploya.Corps is still working to identify the fourth and final brigade.

MNSTC-I advised theythad.delivered 100 of the 260 police vehicles and trucks for the Baghdad IP. The
five MP companiestare’on the ground to enhance performance of the IP and National Police. They
noted that the Shtla IR,was manned at 182 percent of authorized strength. The Gazaliyah IP was at 92
percent, but they thought they could get it up to 100 percent in the next few weeks. The IP stations in
Kadhimyah, Mansur and Doura were all manned at over 100 percent of authorized strength. They have
completed construction of 17 new IP stations, and another 35 should be complete before the end of the
year. They reported that the police had 100 percent of authorized radios and 93 percent of authorized
weapons. They will transfer excess weapons/ordnance from the IA to fill out the gaps.

Finally, and separate from the Baghdad Security Plan, STRATEFF provided an update on the
constitutional/legislative process. Their main message to the CG was that on the fundamental issues
before the Iraqis (reconciliation, militias, terrorism, federalism, hydrocarbon law, Kirkuk, coalition
withdrawal) constitutional review is not required. The GOl may act through legislation in the COR, party
agreements, or referendums to decide these substantive issues.
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happen. GEN Casey said they would plan to start the work immediately, and if they run into problems,
will adjust accordingly.

Clearing Operations in Adamiyah. GEN Casey then told Maliki that MG Thurman would be ready to start
the next clearing operation in Adamiyah on Saturday, pending his approval. He noted that Adamiyah is
now the worst neighborhood in Baghdad, and that the operation had been postponed because of the
7th Imam march. The Prime Minister turned to the MOD and said he was concerned that this was a
Sunni area, but the MOD said he supported the plan. Bulani said the MOI has 17 target packages (bank
robbers and criminals) in Adamiyah they would like to action before the operation began. Maliki then
surfaced the possibility of giving Council of Representative (COR) members from Adamiyah advance
notice of the operation, in order to reassure them that it would be conducted with care, as had been
done in other areas. GEN Casey cautioned that he expected there would be more of a fight'in Adamiyah
because of the considerable AQ presence. Maliki acknowledged that, and also notedthatithis could
jeopardize the secrecy of the operation and endanger the soldiers. Maliki said this was hard, as he
wanted to protect everyone, but that if the only option were to clear Adamiyah in/ano-notice operation,
then he would provide that approval. GEN Casey told Maliki he would presént this'to MG Thurman,
who will determine if there is a way to leverage this to their advantage,;and@dvise Maliki of his
response next day.

Displaced Persons. Maliki noted the problem of displaced Sdnhni and Shia populations. He highlighted
that the terrorists first target the shopkeepers and businessmen with protection and extoration
schemes, and that this important part of the community ténded to depart neighborhoods first.
Returning these shopkeepers to their neighborhoods and reopening their business was something Maliki
wanted to see happen quickly. GEN Casey notedthat this\was already happening in the cleared areas in
Dora and Ameriyah, and that their respective business'districts are starting to look fairly robust. Maliki
said he was aware of some 1100 Sunni families that had fled Ameriyah for Abu Ghurayb, and were now
living in the abandoned homes of Shia thatthad fled Abu Ghurayb. He said he very much wanted all
these displaced persons to have the opportunity to move back in to their homes.

Sunday Talk Shows? GEN Casey referted to Maliki's comment earlier in the day when he indicated his
concern that the American pegpleidid not really understand what was happening in Iraq. He
acknowledged some of thiscould be due to election year politics, but Maliki told the CG that his view is
that Iraq is on the right trackpand moving in the right direction. GEN Casey suggested one way to
address this would be‘do accept some interviews with US news programs, and offered to organize it for
him. Maliki was very feceptive and noted that he had an interview scheduled with FOX News already.
Mufraji showed hisissupport, and also offered to make himself available for interviews or talk shows.

In-Country Travel. Maliki advised GEN Casey that he wanted to go to Mosul and asked for his assistance
in organizing a trip. He wants to meet with the Governor, Provincial Council, and the military and police
leadership. Maliki also said that while he has met with the Al Anbar Governor and Council members in
Baghdad, he now wanted to visit them in Rarnadi. Maliki stated that he is aware of the fight the tribes
have had against the terrorists and he wants to go there to show his support. GEN Casey concurred that
it would be a good visit, and would also serve to connect the province to Baghdad. Maliki commented
that it would be important to deliver some assistance and development projects to the province to
cement that Baghdad connection.

Dhi Qar. Maliki asked GEN Casey when Dhi Qar province would transition to Iragi control. CG thought it
would be soon and before the start of Ramadan. Maliki said that he planned to attend the ceremony, so
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and Provincial government working together. The first step in accomplishing this, he said, is to build
trust between the groups. This is their responsibility, as leaders, to do this for the good of the people
they serve. He then presented each of the leaders with the MNF-I coin, inscribed with the motto
“United Commitment” in Arabic, and urged them to resolve their differences.

26 August

On 26 August GEN Casey chaired the Effects Assessment Synchronization Board at Al Faw Palace. The
EASB is intended to measure progress against the joint campaign plan over the April-August time frame.
The original EASBs were MNF-I only events. After the Ambassador and GEN Casey drafted the Joint
Campaign Plan, the EASBs became joint efforts. April was the last EASB and MNF-I briefed.the joint
results. In this EASB, the owner of each effect presented their assessment, and so State Department
had the lead in the program. State Dept was well represented with Ambassadors. Speckhard, Saloom,
and Yellin. UK DCG Fry, LTG Dempsey and the MNF-I General officers also attended:British and
Australian representatives attended... GEN Casey noted that most of the people in;the room were new
arrivals and he welcomed them. He said the most important aspect of the'work here is that Iraq, the
Mission, and MNF-| are integrated. This is the only way to succeed. Theylragi component is becoming
more prominent every day. This is not about us, he said. This ismaboutsthé Iragis. We are here to help
the Iragis execute their part of this program. The EASB, he said, is an opportunity to step back from the
daily work, and see what we all need to do better...

The group first reviewed the end state to see and agreed that it remained valid. The end-state for Iraq
is: "lIraq at peace with its neighbors and an ally ifi the War on terror, with a representative government
that respects the human rights of all Iraqis, and security*forces sufficient to maintain domestic order and
to deny Iraqg as a safe haven for terrorists."

The following are the effects, and a shoft harrative on assessed progress in achieving them. The words
in parenthesis were modifications the group proposes and that will likely be adopted in the October
EASB.

Effect 1: Terrorists defeated, itreconcilable insurgents and illegal armed groups neutralized. We have
denied terrorist goals, but.have seen delays achieving our objectives as sectarian violence and insurgent
attacks escalated. Welwereislow to adapt to the environment, but work since 1 July against the death
squads helped.

Effect 2: CapableISF Assume Security Lead. ISF generation is on track. The ISF logistical system is
proceeding according to original plans, but lags operational needs. MOI issues undermine confidence.
We are 18 months in to a 36-month program. The Quicklook assessment of the National Police is
achieving results.

Effect 3: (Functional), Representative Government that Promotes National Unity. Government
formation and national reconciliation were significant steps forward, yet momentum is slow. Gains
remain vulnerable to sectarian violence. Baghdad security effort appears to have improved climate for
reconciliation.

Effect 4: (Iragi Government able to) Meet Basic Needs. Some progress, but results have not met
expectations. Iraqi satisfaction with basic services is low, and ability to deliver electricity and fuel is
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inadequate. Budget execution and other shortcomings hamper ministerial performance.

Effect 5:Economic Reforms Initiated (and sustainable growth). Some progress, but economic reform
legislation will be key to Iraqg's long term economic success. Relaxation of fuel subsidies combined with
anticipated fuel import legislation should help undercut persistent corruption and black marketing.

Effect 6: Strengthen Rule of Law. Little progress. Coalition and GOl implementing programs and training
to increase judiciary capacity, but results will take time. MOI and MOD detention facilities remain
overcrowded and fraught with human rights abuses. Political and sectarian interference continues in
corruption cases.

Effect 7: International Support for Iraq Increased. Some progress. Efforts with international community,
particularly neighbors, required some coalition diplomatic support. Arrival of first Asrab Ambassador
since the fall of Saddam was very significant. We anticipate a boost from the International compact.

Effect 8: Violence Discredited. Violence is conditionally discredited: minority“of lkagis supports violence
against the GOl and MINF-I. Iragis now perceive the two greatest threats toisecurity as AQl and Shia
militias. Iraqis are frustrated by lack of progress toward unity, securitypand,prosperity.

Effect 9: Enhanced Understanding of Coalition Efforts. GOI sliccess.is overshadowed by security and
basic service shortfalls at the domestic, regional, and international level. Perceptions of ineffectiveness
could be counterproductive to coalition aims of a legitimate GOl and establishing ISF as dominant
security force in Iraq.

Conclusions. At the end of the five-hour session,‘the following overall conclusions were presented.

We are on track to achieve some, but not all, elements of Joint Campaign Plan Phase 1 end state by early
2007.

Campaign strategy remains valid,“even.as conflict has grown more complex

GOl must be perceived as bécoming more of a full partner in realizing Iraq's future - benchmarks are
indicator of commitmenis, Corruption undercuts progress in virtually all lines of operation.

Window for strategic success will close unless sustained by real progress - imperative that we maintain
momentumgaThe nextd-6 months will be crucial.

Recommendations. The group identified the following four general recommendations as the most
important. We must more effectively execute our campaign strategy and ensure integration of our

efforts across all lines of operation.

Need to focus on 'building, enhancing, modernizing' to complete our mission of helping ISF units attain
TRA level 1.

Persuade the GOI to establish budget execution as their top capacity development priority across all
ministries.

Develop with the GOI a strategic master plan to revitalize Iraqg's electrical and oil infrastructure.
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31 August 2006

On 31 August GEN Casey met with Prime Minister Nuri al-Maliki. Also in attendance was Maliki's Chief
of Staff Tarig NAJIM 'ABDALLAH. GEN Casey planned to provide Maliki with a status report on the
progress of the Baghdad Security Plan and to coordinate with him on the next neighborhood clearing
operation. Maliki had a few agenda items of his own including an ops lead to a Saddam era cache of
hard currency. He also offered his thoughts about the fallout from the Diwaniyah clash between the
Iragi army and the militia.

After exchanging greetings, Maliki stated he had just suffered a dizzy spell and was feeling a hit weak.
GEN Casey encouraged him to take care of himself, and asked about his blood pressufe andshis ability to
get routine exercise. GEN Casey may send a physician over to examine Maliki if he cohsents.

Before GEN Casey could start with his agenda, Maliki stated that he wantedsteydiseuss a very important
issue with GEN Casey, and asked his aide close his door. He proceededto describe a possible cache of
gold/hard currency located in a sealed box at the bottom of the TigrissRiven, (near SCIRI headquarters)
that may have belonged to the former regime. The source of thesinfarmation, per Maliki, had some
knowledge of the former regime so he was inclined to follow‘up on the lead. He told Casey he wanted
the coalition to help them secure the location until divers could confirm/deny the reporting. GEN Casey
is very familiar with the series of false claims of hidden caéhes over the past three years, either
associated with money or WMD, but chose not to surfacethese with Maliki. He did, however, agree to
send a 41D unit to the location, establish security'and assist as needed.

GEN Casey told Maliki that he thought it would be useful if they set up a weekly meeting on security
issues. The CG said he could use additional timewith Maliki, outside the MCNS, to bring him up to date
on security conditions in the country, and’ecoordinate on projected operations. Maliki concurred and
agreed to start these sessions week ¢f 4September.

GEN Casey provided Maliki with a‘eouple of briefing slides that provided the latest results from
Operation Together Forward Phase 2. The first chart summarized ethno- sectarian violence over the
past seven days. CG noted that it had been slightly elevated in Baghdad at 69 incidents, which is a 21
percent increase. The'good news is that the casualties (86 KIA and 71 WIA) are still down, and represent
a 42 percent reduction, Executions continue to decrease, with 58 total last week, which is about half of
its peak in July. Moving on to the clearing operations, GEN Casey emphasized they were going well, but
the big challenge will be to get the IA and IP into the areas to protect and hold it. GEN Casey took his
time with this'point, because so much will depend on the ability of the Iraqis to deliver the force and the
services they promised. GEN Casey then updated Maliki on their efforts to improve electricity, water and
sewage systems in all four cleared areas (Doura, Ghazaliyah, Arneriyah, Adamiyah).

GEN Casey told Maliki that a joint US-Iraqi force entered the Abu Hanifa mosque and found none of the
ordnance they expected. GEN Casey described their entry, explaining that the division commander and
his officers first prayed, then advised the mosque leadership of their plans, a.nd finally conducted their
search. GEN Casey has been careful to highlight the manner in which all the BSP operations are being
conducted, and the fact that there have been virtually no incidents as a result. Maliki acknowledged the
care they had taken and agreed it was done very well, it was organized, and people felt confident in the
motives of their security forces.
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GEN Casey showed Maliki a storyboard on an IED facility discovered during clearing operations in
Adamiyah on 30 August. They recovered large quantities of timers, phones, circuit testers and other IED
materials. Significant, however, was the sophistication of some of the equipment to include frequency
spectrum analyzers, likely designed to defeat coalition IED jammers.

GEN Casey next showed Maliki that the indirect fire attacks on the Green Zone had virtually stopped.
From 15-30 August there was just a single attack in the green zone and it did not launched from Sadr
City. GEN Casey congratulated Maliki on his success in turning this off, and left Maliki time to
acknowledge, or even elaborate on the deal he struck. Maliki, however, plays his cards very close to his
chest and simply smiled and agreed it was a good news, and that they needed to keep the pressure on.
GEN Casey showed Maliki that IDF also was significantly reduced in Basrah.

Maliki transitioned to the 28 August fight in Diwaniyah between the ISF and JAM militia. /He stated that
as a result of the operation, the people realize that the GOl is serious. Diwaniyahhe,said, is a good
example of government commitment to the use of force if required to achieVeysecurity for all. Maliki
stated that another positive result is that it showed that the people, including the leaders like Sadr, are
against the illegal armed groups. Maliki stated he had signed an arrestwartant for the Shaykh accused
of issuing the order to execute the Iragi army soldiers. Maliki said he.expects there will be some tribal
revenge taken by the friends and family of the dead soldiers¢ He avas disturbed by this, but once again,
he noted that the people are clearly on the side of their security.forces fighting terrorists and illegal
armed groups.

GEN Casey agreed it was important for the govefhment and the Iragi Army to publicly commit to
bringing to justice the murderers of the dead soldiers."He added that he has moved a coalition battalion
down to Diwaniyah to assist the Iraqis in finding the perpetrators, and agreed to keep Maliki informed of
their progress. Maliki reacted to this, and asked'whether Iraqgi forces weren't sufficient for the task. GEN
Casey replied that the problem is the police. The Chief of Police in Diwaniyah told LTG Chiarelli that he
did not have confidence in 50 percent of his force because of the militia influence. Maliki added that the
other half of the force just don't have'enough weapons, ammunition, vehicles, or communications
equipment. GEN Casey statedsthat,the coalition will work with the Iraqgi army in Diwaniyah, and Maliki
concurred as long as the coalition remained in a supporting role.

GEN Casey advised Maliki that they were ready to start thinking about the next area in Baghdad to
conduct clearing operations. Maliki looked at the Baghdad map and noted that the neighborhood of
Bayaa is a mixed group of Sunni and Shia residents, and also that there were a number of displaced
families from\Bayaasthat should be returned to their residences. For these three reasons, Maliki thought
Bayaa was the best place to start the next series of operations, and GEN Casey concurred. Maliki
continued to study the map and GEN Casey said that they would have to start thinking about Sadr City
clearing operations. At present, the CG noted they are isolating the area and cutting their access along
the Army canal. Maliki acknowledged this, and suggested one possibility was to clear New Baghdad
next, and then possibly the area in Shab, north of Sadr City. This would essentially put Sadr City inside a
cleared ring, which could have some advantage. GEN Casey was encouraged by Maliki's thinking, and
apparent willingness to acknowledge the need to clear Sadr City at some point. He is attempting to set
the conditions for that now, and bring Maliki along with him incrementally.

2 September Travel to Fallujah
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with coalition forces to avoid confusion. He also wanted to establish operational planning meetings
between the two sides. Ulayan then elaborated on his thinking. He said he planned to organize into
small groups of three to five operators, so that they could act without drawing attention from al- Qa'ida.
These operators know the terrain, and the residents, and can easily identify the terrorists. Ulayan
claimed they had already killed 30 AQ operatives in the past 30 days using this system. If this works in
his area of Kaldiyah, Ulayan suggested it could be expanded to the areas of Haditha and al-Qa'im. This
will serve to force the terrorists to withdraw from populated areas, and his people will then be able to
provide information on their movements to CF for capture/kill operations. In add.ition to the email
addresses for exchanging time sensitive targeting information, Ulayan also requested a personal POC in
areas where email would not be possible. The mood ofthe people, he said, is now anti-al-Qa'ida. He
assured the CG that he could bring people over to the side of the government.

GEN Casey queried what end-state Ulayan envisioned for the province. Did he see gévernment security
forces providing security for the province? Ulayan stated that he did, but these forces should be created
from the local population. CG reminded him that the GOI had agreed to recruit 14,000 Anbaris into the
security forces, which is almost two divisions worth. The police recruitinggdias,been good, but the army
recruiting has not been successful to date. The opportunity, he emphasizéd, is there for the locals to
participate in their own security, and GEN Casey asked for Ulayan's support,to improve the recruiting.

GEN Casey restated the need to balance Ulayan's proposal and the long-term plan to put the ISF in
charge of Anbar security, as this is the endgame for the CF. GEN Casey then asked Ulayan whether he
would accept some small contingent of coalition forces tafembed'with Ulayan's men. This would serve
to unify operations, provide situational awareness, andsallow deconfliction, and reinforcements or QRF
if needed. Ulayan seemed to be caught off guard by this proposal, and did not immediately agree. He
also deflected the idea of imbedding Iraqi Special Foerces’into his operations. Both GEN Casey and LTG
Fry urged Ulayan to give this further consideration. They asked Ulayan to consider developing a pilot
case, in one area, over a specified time frame, imorder to work out the legalities and procedures. He
agreed and will be prepared to discuss it abtheshext session.

Ulayan suggested they start operations in the area between Rarnadi and Fallujah. Specifically, he stated
that operations should begin i Kaldiyah where he is from and where he has the most influence. He
indicated he could stand upfsome 100 teams immediately comprising some 300-500 men. He thought
they could start ops immediately, expand, and then officially connect their activity with the IA or the IP.

The two sides agreed to reconvene in about one week to work out final proposals, geographic
definitions, liaison arrangements for deconfliction, and a framework to facilitate the process. GEN
Casey encouraged'WUlayan to consider his proposal carefully and reminded him that his forces could
assist with communications equipment and QRF if his men were outnumbered or overrun.

GEN Casey is aware...that Ulayan may be trying to establish his own 'militia' and using the coalition to
facilitate it. The CG clearly will factor that in to future planning. the CG's conditions for further
cooperation -- embedding coalition forces into Ulayan's group -- means the CF will have good visibility
into their operations and will be able to adjust as needed. The next meeting with Ulayan should be in
the coming days as the new UK DCG LTG Lamb is on the ground and has been given the engagement
portfolio to work.

13-14 September 2006
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GEN Casey is very pleased with the Ambassador's success in obtaining Iragi government support for a
political timeline for reaching agreement on de'bathification, militia, hydrocarbon law, federalism, and
the constitution. The current plan is for President Talabani to announce the details of this new timeline
at the UNGA on 18 September.

GEN Casey is preparing for the possibility that there will be both a constitutional referendum and a
separate provincial election. While he had thought it would be better to combine them in one day of
voting, he now thinks that if they are held within 60 days of each other, that all the security elements,
infrastructure and election personnel can be held in place without too much effort. Moreover, the GOI
could benefit from getting two positive bounces.

In connection with this national compact, the Ambassador has asked GEN Casey for idea,s ena venue
where the conference could be held. They are tentatively thinking about opening the*eonferénce during
the first week of October. They are planning for the leadership to meet in private forFas long as a week.
During this time, it is hoped that the leadership will be able to accomplish the bulk'of the work up front,
and then bring back a fairly well developed product for their parties to exegtte,

Baghdad Security Plan. GEN Casey said that attacks are up slightly, mestly‘eutside the secured areas for
example murders in Bayaa. The insurgents are definitely punching back. | He noted a substantial decline
in civilian sectarian violence (executions and murders) fromduly peaks. In the last couple of weeks they
have increased. There were 13 ethno-sectarian incidents a day.(down from mid-20s in July). Civilian
casualties are currently running 40-50 per day. The Baghdad barrier is half way done and will be
complete by Ramadan. GEN Casey is going to ask the lragis.to use their aviation assets to patrol the
barrier. The CG expects that the clearing operations.in Shaab Ur (northwestern corner of Sadr City) will
fire up Sadr City residents. He or the DCG may try te phéne Baha al-Araji, a senior Sadrist and COR
member, to assure him of their current limited objectives in hopes he will be able to calm some of the
anxiety and reduce the backlash.

GEN Casey acknowledged that the media had recently written articles about the 1 MEF G2 assessment
of the condition in al Anbar. He said that MG Zilmer would also do some media that would clarify that
the marines are not losing in Ahbar, but are making progress against the campaign plan. CG noted for
the record that the marinesthave three times the troop to population ratio of any other Division in Iraq.

GEN Casey said he had been contacted by the Deputy Governor of Salah ad Din. He wants a private
meeting to discuss(theyole of the Ba'ath Party in the new Iraq. This new Ba'ath party would specifically
exclude both.Saddam Hussein and lzzat Ibrahim al-Duri.

GEN Casey traveled by convoy through Adamiyah on 14 September to see the current status of the build
phase in this district. The BCT commander showed some of the progress made with electrical power
generation, and the installation of transformers in the neighborhood. GEN Casey also met with the IA, IP
and DAC leadership in the neighborhood. They all seem to be coordinating as envisioned, but there is
still little progress on life services beyond that noted above. The DAC chairman said that after
electricity, their greatest need is with the sewage system, and finally trash pickup. Believe the CG was a
bit disappointed with the slow progress here and will energize the system.

The Adamiyah residents that CG spoke to all said they felt safer in their neighborhoods, but were still
afraid to travel between neighborhoods. The BCT commander said he needs the DAC to encourage the
people to call in tips on the anonymous tip line. Right now the residents are providing no help at all. He
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GEN Casey traveled to Dhi Qar province with MG Sherriff on 16 September and was hosted by the Italian
Joint Task Force Commander MG Pascale at their headquarters at Camp Mittica. GEN Casey was
interested in talking to the senior coalition and Iraqi leaders before Dhi Qar is turned over to provincial
Iraqi Control at a 21 September ceremony.

GEN Casey started with an office call with MG Carmine de ((Pascale)). Pascale said he had no special
concerns regarding the upcoming transfer to Iragi lead. He stated that the IA and IP are working well
together, and cited a recent example of their success in managing a recent clash with JAM in the city of
Al-Bhatha'. He also noted that in the last few weeks both the IA and IP have shown great interest in
achieving their independence through the PIC process. The Governor is equally anxious to take this next
step soonest.

Regarding PIC, Pascale stated the Operational Overwatch (OOW) begins on 21 Sept and ends’for them in
November with the transfer of Camp Mittica to the Iraqis, and the redeployment.of italian troops back
to Italy. By mid December their redeployment will be complete. In OOW Pascalesaid his main
tasks/challenges would be to maintain situational awareness, continue to méntorand monitor the ISF,
provide QRF, and assist reconstruction. The Italian PRT has been established, and will be key in
supporting this last element of OOW. MG Sherriff informed the CG thatthe Australians have agreed to
assume OOW when the Italians depart.

The MOU that will define the post-PIC relationship between thé CF and the Provincial authorities is close
to being signed. This MOU differs in some areas than thegfirst MOU worked out when Muthana
province achieved PIC. GEN Casey understands that eachprovince will have local issues to address, but
wants a template of what must be in such an MQU, far alllether provinces. His main concern is
continued access to the province, areas around CF'basés; and use and control of the MSRs. Pascale
assured the CG that this MOU provides for complete freedom of movement in the province.

Pascale has worked out a detailed securitypplan‘for the 21 September PIC ceremony to prevent its
disruption. He is mindful of the need\tofputan Iraqgi face on this, and to minimize coalition presence.
That said, the Italian MOD and some ather officials from Rome will attend. GEN Casey said that Prime
Minister Maliki is likely to attend.Pascale noted that Dhi Qar authorities will be greatly disappointed if
he does not.

Pascale stated the Governor and Police chief are former military and members of SCIRI/Badr. He also
stated that their relationship, along with the IA commander is excellent. He noted that the 3rd brigade
IA commander fought.in Fallujah in November 2004, and has the type of experience and leadership that
would allow him'téabecome future 10th IA Division commander. All three leaders are determined to
keep order in the city. Just yesterday, at a joint IA/IP checkpoint they killed two terrorists.

The next meeting was with Dhi Qar Governor'AZIZ KADHIM 'ILWAN AL-'AKILI, Commander of the 3rd IA
brigade BG Sa'ad Ali Ati, and the Chief of Police 'Abd al-Hussein Hassan Thamir.

The Governor said his biggest concern regarding militia is the need to disarm them. He, and the
provincial council leadership, only want weapons in the hands of official Iraqgi security forces. He stated
emphatically that 'anyone with weapons is against my government.' CG asked whether he had
considered a weapons amnesty program, but the Governor quickly stated that this initiative could only
come from Baghdad's central government. He said he is not strong enough for that.
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In preparation for PIC the Governor recently brought together all the provincial senior leaders (religious
authorities, politicians, tribal shaykhs) for a conference to work out how the Iragis will secure the
province. At that meeting they carne to 10-point agreement they subsequently titled "Understanding
and Honor". Very briefly, it is a code of conduct that recognizes they will be guided by the principals of
Islam, but reject the use of weapons and violence to solve problems of any kind, and demands
allegiance to the rule of law. It ends stating that "We need to work with poise and serenity. We need
to maintain a dialogue and not fall into violence and fanaticism in the case of arguments." A final
reminder is that "a mosque is God's house, and not an arnoury". All members of the conference signed
the document and have committed to working in support of the province.

The Chief of Police said his biggest problem was that he was only authorized 8,500 police by the MOlI,
but had hired over his limit and now had a force of some 13,000. As a result, 3,000 IP do nothave
weapons. Some of them bring their personal weapons to work, and he noted that thiswas.not all bad as
it took some weapons off the street. Nonetheless, he wanted more weapons and.vehicles. Also, he has
been using IA to train, and what he really wants is a police training academy. He acknowledged the
excellent support of the Italian Carabinieri to bring them up to this level of pérformance. However, they
do not want to continue to use army training facilities modified for police usé. GEN Casey agreed the
province should have a dedicated training center, and asked Pascale tosgetithis going before he
departed. Other than that, Hassan assured the CG that his polieeywere’loyal and implementing his
orders without fail.

CG asked BG ATI if the 1A was ready. He confirmed that itWas. He complemented the Italians on their
training and mentoring program. He stated that the secretito their success is the level of cooperation
between them a.nd the great leadership of the governor.|Regarding loyalty, ATl said that he and his
command work hard to help their troops and in return'they get their full loyalty. He noted with some
pride that two of his battalions have deployed,to support operations in Basrah. Those that remain are
manning checkpoints and running patrols daily. \He noted no serious issues of concern.

Travel to Basrah with GEN Casey on 16'September

GEN Casey traveled to Basrah to meet with the UK MND-SE CDR MG SherrifF, and to receive an
operations and intelligencefupdate from his staff. The big focus now is getting approval for, and moving
forward on executing Basrahiclearing operations.

Elements from both MG Sherriff's and GEN Casey's staffs were in Baghdad meeting with National
Security Advisor Muwafuq al-Rubai to brief him on their operations package for clearing Basrah,
codenamed OperatiomDATE PALM. Rubai was convinced that the operation must go forward, and
clearly understood the urgency. The same group was scheduled to brief Prime Minister Nuri al-((Maliki))
later that evening in order to obtain his approval. GEN Casey anticipated that he would approve, as it is
a logical extension of Maliki's own plan for Basrah. With Maliki approval the UK planned to start
immediately and by 17 September. Part of the urgency is that they already have forces forward
deployed in IDF-vulnerable locations like the Shatt al Arab hotel. Also, they will lose their ready reserve
force (of two companies) in November. Both issues argue for immediate commencement of operations
despite the fact that now falls during Ramadan. (The UK will seek a fatwa that will exempt Iraqi troops
from fasting during the holiday.)

In essence, this operation will be done very much like the Baghdad Security Plan using the clear, protect,
and build template. However, the Basrah plan will be largely non- kinetic. No reconstruction will take
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ever being included in the planning for the operation. The meeting deteriorated further and closed
without any approval from Maliki to commence operations.

GEN Casey met with Maliki on the evening of 17 September to discuss Basrah, and also the Diwaniyah
operation. GEN Casey said that the Maliki identified two issues. The first is that Hamadi was not
comfortable with the plan, although he acknowledges he can use parts of it. (GEN Casey took the
opportunity to advise Maliki that the UK met with Harnadi at least 11 times to discuss Basrah clearing
operations.) GEN Casey told his commanders it would be necessary to get Hamadi back in the game for
this to go forward. The second issue is that Maliki believes the political situation in Basra needs to be
dealt with quietly. The PM seemed to think the security situation wasn't that bad and was concerned
that an operation of this scale would disrupt the political balance. Moreover, Maliki acknowledged
there are still some simmering concerns about the British, and their detention operations, and he felt
that a large UK operation could 'explode' the security situation. The problems in Basrah, hesSaid, were
political, economic, tribal and social.

Maliki said there were two areas that needed to be dealt with, the criminalgangsiin'north Basrah and
the points of origins for the indirect fire attacks on coalition bases. CG teld'Maliki that the CF would
come back to him by the end of the week incorporating his interests and concerns, and in coordination
with Hamadi. Thus, GEN Casey advised his commanders that famplanning purposes, it will be at least
seven days before any part of the operation could start.

GEN Casey provided some guidance to his commanders oft the way ahead. He wants the UK in Basrah to
engage Hamadi and incorporate his insights into the plansiand repackage it to meet Maliki's concerns.
CG suggested that they think of this like the red team on the first Baghdad Security Plan, emphasizing
that buy-in is important. Also, CG suggested that'his staff might want to consider phasing in the
operation by breaking it into smaller pieces, and coming back to Maliki with an assessment before
moving to next phase. When the UK gets t0 thepoint where they are in agreement with Hamadi, then
GEN Casey requested they bring Hamagdite Baghdad to brief the CG and the Corps Commander.
Following that, GEN Casey will go with them to brief Maliki on the revised and coordinated plan.

Diwaniyah. For background, the late August clash between JAM militia and the Iraqi security forces left
some 60 JAM tribal membefs dead, and 13 Iraqgi army soldiers executed. This occurred just as the eth IA
Division became the firstaltagi.army division to come under sole control of the new Iraqgi Ground Forces
Command (IGFC). At the end of the clash, the IA Division commander requested and received approval
from the MOD and Army ¢hief of Staff to find and detain those responsible for the execution of his
soldiers. Thisssecond operation in Diwayniyah was intended to accomplish this capture/detention
objective. The IGFG; hewever, did not brief Maliki on their proposed operations, and when Maliki heard
that the gth |A had entered Diwaniyah, he reacted by disapproving it, and ordering the withdrawal of
forces.

GEN Casey discussed the Diwaniyah operation with Maliki at this same 17 September meeting. Maliki
feels that this is a tribal issue, and he is working it on a separate track...

GEN Casey provided some guidance on how to move this operation forward. He told Army Chief of Staff
Babakir Zebari that MNF-1 would help him draft a political-military plan for Diwaniyah. He emphasized,
however, it was their lead to get back to Maliki, and by the end of the week.

GEN Casey summarized some lessons learned for his commanders on both of these incidents. In his own
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Sunni Participation in the Iragi Army. Janabi wanted to know if it was true that the size of the Iragi army
would be increased by an additional 30,000 troops. GEN Casey confirmed they were actually ready to
hire an additional 50,000. Janabi was quite pleased, and stated that these recruits should come from
the troubled Sunni areas to add balance to the army. GEN Casey noted that the MOD was willing to hire
11,000 from al Anbar but they had few volunteers. He added that Sunnis from Diyala, Salah ad Din, and
Mosul also had the opportunity to join the army, and asked for Janabi's assistance to get qualified Sunni
into the armed forces. Janabi agreed, and stated that recruitment drives should be run through
Tawafuqg and Hewar to ensure that Sunni, and not Shia posing as Sunni, would be hired. He also stated
that the best approach would be to create IA units composed of the residents in the area they would be
responsible for protecting and defending. GEN Casey suggested Janabi engage the MOD on these issues,
but Janabi said he did not want to deal with him. In response, GEN Casey offered to have LTG Dempsey
explain the recruiting program to Janabi, to which he agreed GEN Casey told Janabi that/the timing was
right to bring the Sunni in to the army and the political process.

Regaining Sunni balance. Janabi stated that the Sunni needed to regain their pfoperbalance among the
Shia and Kurds, and until that happens the political and security situation wotld net be solved. The
Sunni must return to their proper position in the ISF and government. Janabi stated that the Sunni DPM
and MOD have no authority. Maliki controls everything. He accused the,MOD of just appeasing Maliki,
and unable to lead, and unable to make any progress against thesmilitia. INo one, Janabi, stated has
stopped the militia. He argued that JAM should be designatéd a terrorist organization just like Al-ga'ida.
Maliki should do this, or step aside.

Replacing the Maliki Government. According to JanabisMaliki, as prime minister, has not achieved any
accomplishments in Irag. This is a failed government that needs a cure. The Government should fall
with a no- confidence vote from the COR. If that‘deeswot happen, the only other choice would be to
install a military government with former soldiers who fought the Iran-lraq war. This crisis, Janabi
claimed, will continue unless or until one or the'other replaces the Maliki government. Janabi seemed
to tilt toward a military government, which-heswould like to see headed by former Iragi Army Chief of
Staff General Nizar al-Khazraji...

GEN Casey firmly stated that hé supported the elected government of Iraq. The Sunni participated in
the elections and voted in a'free and fair process. He acknowledged that the current GOI does not yet
equitably represent thesights of all Iraqis. This is why there is a need to come to agreement on some of
the issues dividing them such as de-ba'athificaiton, constitution, hydrocarbon laws, and militias.

Janabi respended that.there was no protection for the Sunni in Irag right now. He claimed he wanted to
end the secutity'chaosiin the country. Janabi claimed that Iraqi citizens are now asking for their
resignation. IfiTawafuq withdraws from the COR, the political process would be ruined. Janabi |l ented
that they cannot change anything. Iran is the ruler of Irag. The only solution is a strong alternative
government. He claimed that this is not just his own point of view. He asked that this message be
provided to the White House.

The Real Solution. Janabi stated that it was time to sit down with the real decision makers to find out
what the US really wanted or needed from Irag. GEN Casey assured him that he and the Ambassador
are the ones to make those decisions. GEN Casey cited the joint end state for Iraq to Janabi in response
to his query on what the US wanted. Janabi scoffed and described it as a dream. GEN Casey reminded
Janabi that he and the Ambassador had engaged various Sunni groups over the past year and none have
produced any results from the resistance. GEN Casey assured him of their continued interest in talking
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restore balance locally, and the Sunni can participate in the next national election to restore balance in
the central government.

Janabi agreed to write down demands of the resistance, and the process and timeline needed to achieve
results. GEN Casey said his side would do the same, and noted they had been talking about principals
for too long. It was now time to talk issues.

19 September 2006

...GEN Casey had just returned from his regular Tuesday meeting with the Ministers. He said he polled
them on their assessment of the Baghdad Security Plan. They generally felt that the BSP was achieving
its goals but they all stated that it would only achieve lasting results if the militia were disasmed.

GEN Casey is working on making his case to clear Sadr City by the end of the month‘ifn*his 20 September
meeting with Prime Minister Nuri al-Maliki. He knows that Maliki is trying to stretchithis out, and that is
why he suggested that New Baghdad be cleared ahead of Sadr City. CG notedithatithey are in about 8
areas right now that form a ring around Sadr City. The choice is to go into Néw Baghdad and isolate Sadr
city on either side, or go straight in. The CG's preferred course of action,isto announce they will clear
New Baghdad next, but actually go into Sadr City. He said that.the clearing ops in Sadr City would
resemble those in the other areas, although there is no inteationsf entering/clearing every residence.
Instead, they will enter those locations where known bad guysiare located.

He expects a backlash unless Maliki sets the political conditions. Maliki needs to advise the Shia leaders
that every other neighborhood in Baghdad has bgenicleared, and so Sadr City must also be cleared. This
is not about JAM, this is about criminals and terrorists and Baghdad will not be safe until Sadr City is
cleared. CG said he expects Maliki to reject the use of coalition forces in Sadr City, but the CG is
prepared to tell him that that the ISF is noticapable enough to do it alone. The CG's plan is to tee this up
on 20 September, and then tell Maliki thattheswould like to have a decision by the weekend. CG recalls
that it took some six weeks to get formef Prime Minister Ayad Alawi's agreement to enter Fallujah in
late 2004. He has only been working Maliki for the past two weeks.

GEN Casey said he has emphasized that the ISF must execute on the checkpoints through Ramadan.
They must clear Shab/URzand get the Baghdad Barrier completed before Ramadan. CG is very focused
on setting conditions for a peaceful holiday, for which the GOI will be able to claim credit. He said the
Ministers are ready tolgoand confident they can deliver as needed.

GEN Casey spoke awbitiabout levels of violence. He said it was important to separate attacks against the
coalition fromiattacks against civilians. Inside the cleared areas, there are occasional IED and SAF
against the coalition, but attacks against civilians (which was the purpose of the BSP) are way down in
every cleared area with the exception of Dora. Dora was the first area they entered, and the insurgents
are trying to return. The CG noted that there would be some re-clearing operations conducted in
contested places like Dora to ensure they remain safe.

The ethno sectarian incidents and civilian casualties in Baghdad continue to go down by about 9-0
percent per month. Levels overall (against CF), however, are up. Nonetheless, 4th 1D believes that the
Baghdad residents definitely feel safer as a result of the BSP.

GEN Casey commented that neither the Diwaniyah or Basrah operations were dead, but that Maliki is
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death squad safehaven, disrupt major EFP and IDF cells, eliminate a major threat to security of Baghdad
and begin restoration of services to 2.5 million people. The impact of clearing New Baghdad would be to
disrupt ca four death squad cells, disrupt smaller EFP and IDF cells, eliminate threats to local security,
and begins restoration of services to local areas. In summary, clearing Sadr City is high risk, but high
payoff.

GEN Casey stated clearly that they do not want to fight in Sadr City. Clearing operations in the BSP have
been accomplished largely without a shot being fired. If the political conditions can be properly set, the
CG thought it would be possible for the CF and ISF to clear and move on to reconstruction without much
violence. He emphasized that the threat of military force can enhance chances for lower levels of
violence.

GEN Casey said that the operations in Sadr City would be conducted as they have beeh in‘thé other
focus areas. They would establish a cordon, begin knocking on doors and searching the buildings. He
estimated this would require 10 coalition battalions and 17 battalions of Iragi army‘and police forces.

GEN Casey suggested that this could be a big win for the GOI if approached properly. While there is
clearly risk in moving forward, there are equal risks of not doing anything.If he goes forward, it will
show that Maliki is a prime minister for all Iraq and it will demonstrateresolve in confronting the militia.
If plans are put in, the risks of limiting violence are good. GEN Casey.said it would be important to get
religious and political leaders to speak out, and to clearly stateithat this is designed to stop the criminals
and murderers of Iraqgis. This would likely dampen reactioft countrywide.

Once the clearing operations start in Sadr City, the .CG cautioned Maliki to expect violence from the
rogue elements. He should be prepared for some damage to property and some civilian casualties. The
ISF could also suffer casualties, as this is a tough environment for fighting. But once it starts, the GOI
must finish and must win. GEN Casey urged Maliki to commit up front to start together, stay together,
and finish together.

The risks of not doing anything inthese areas are also real. It would allow death squad activity to
continue. It would add to a perception that the government is unwilling to challenge JAM. The ISF needs
to demonstrate that they are stronger than JAM politically and militarily. Sadr City, he said, must be
dealt with sooner or later,and sooner means an earlier start to the economic development program.
Maliki stated that he will continue to fight the militia until the end. He said he would study the proposal
and discuss with his staff.

Maliki then stated*he needed to discuss a very important issue that was integral to the continued
friendship between the USG and lIraq. He stated that trust between Irag _and the_ USG is the
foundation for their cooperation. He now believes that an issue of trust is developing between the two
sides. Maliki said he has heard that GEN Casey believes he will only attack Sunni and not Shia. He cited
the action he approved in Karbala, Basrah, and Diwaniyah as proof that he is dealing evenly with the
country. Maliki stated he makes decisions based on his convictions, and not along sectarian lines. He
said it is not important whether the issue is Sunni or Shia or what one political party may favor. The
main thing, he said is he makes decisions based on what he believes is best for the country. The people's
interests come before his own.

Maliki stated that when he was in the US, Grand Ayatollah Muhammad 'ali al-Husayni al-Sistani had
asked him to make sure that the US had a balanced relationship with both Sunni and Shia. Now he
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stated there is a feeling that the US is losing trust in the Shia, and are now getting closer to the Sunni.
Maliki said he was considering sending a delegation to the United States to look at the issue. The Shia
are now afraid the situation will turn against them, and are very concerned they will lose their position
inIraq.

GEN Casey asked Maliki to clarify whether the problem was personal or state-to-state. Maliki confirmed
it was on a personal level. He believed the CG thought thP was working and making decisions based on
ethnic lines. Maliki said that when he stops or disapproves operations, he believes that GEN Casey
attributes it to his unwillingness to work against the Shia. Maliki stressed that GEN Casey should not
view his decisions in a Sunni-Shia context. That type of talk, he said, will ruin his reputation with the Iraqi
people.: He said his advisors in Washington had also heard similar descriptions of Maliki's decision-
making style. He said if there is mistrust between the GOl and MNF-I, the country would burn. If trust is
re-established then they can achieve success. Maliki stated this is why he decided tostableithe issue
immediately, and not to keep it to himself. He wants the relationship to be put back'en track.

GEN Casey told Maliki that he presents military options to him for decision.sThe important aspect is that
Maliki makes the political choice. He assured Maliki that he believes he'makeés decisions for the right
reasons and not just along ethno-sectarian lines. He acknowledged chat,Maliki has the hardest job in
Irag, and that his job is to help him. He will also tell him honestlyawhathe thinks, whenever Maliki asks.

In closing Maliki reaffirmed he would never reconsider his decision to deal with the militia. He will never
side with Sunni over Shia or vice versa. He pledged to fairly represent Sunni, Shia, and Christians. Maliki
stated that he would discuss the Sadr City proposal with,his advisors but from a backdrop of suspicion.
He said the timeline for the operation was difficdlt.for him to comprehend. Ramadan is supposed to be a
period of calm. He planned to travel to Dhi Qar férthe'€eéremony to transition the province to Iraqi
Control on 21 September. When he returnedthe would work on correcting the misunderstanding
between the two sides and repair the relationship. The meeting ended amicably with plans to regroup
and continue to work the SSP.

21 September

GEN Casey described his méeting with Prime Minister Nuri al-Maliki on 21 September. This meeting was
on the heels of his 20 September meeting during which Maliki expressed concern over issues of trust
between the GOl and‘GEN Casey. National Security Advisor Muwafuq al- Rubai also attended. Maliki
had just returned fromythe transition ceremony in Dhi Qar, and he met with GEN Casey in his residence.
GEN Casey neted that.Maliki physically looked far better than he had the night before and his energy
level, and dispasition,also was much improved.

Gen Casey told Maliki that the two of them are like two old men paddling in a rowboat. The CG has the
military oar, and Maliki has the political oar. When the two row together, they move forward in a
straight line. When one stops rowing, they both spin in circles. GEN Casey went on to tell him that he
understands the Maliki cannot make decisions in a vacuum and that he must factor in all the other
equities that bear on the issue. The only thing that Casey can do is give him his best military advice,
which he has done, and will continue to do. It is Maliki's decision on how or if to proceed. He has the
final decision on all security issues. Near the end of the session, GEN Casey surfaced the great military
strategist Sun Tzu, who stated that in war, leaders and generals must be of clear mind and clear heart.
GEN Casey told Maliki that he believes that he has both. GEN Casey said he could see that this
resonated strongly with Maliki and he responded positively. The meeting ended very amicably. The next
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GEN Casey visited Kirkuk, Mosul, Tal Afar and Tikrit on a two-day trip beginning 22 September. His intent
was to visit the new units in MND-N and provide his MNF-I 'Way Ahead' briefing, and also to receive an
overview from the commanders on how the situation in their operating areas. As a result of this trip, the
CG tends to think that the center of gravity in the north has shifted from Mosul to ¥' Kirkuk. Mosul,
itself, has made great strides, and the Commander assesses that the violence in the city is now at a level
that the ISF is now fully capable of handling on their own. They still lack confidence, and initiative to
keep up patrols, and the CF will continue to work with them on this. Levels of violence in Tal Afar are
now at insignificant levels at circa 1.5 incidents per day. The Mayor is still looking for support in getting
Baghdad to release the 37 million dollars promised for the city's reconstruction. In Tikrit, the CG met
with the Deputy Governor of Salah ad Din who is serving as the middleman for the New Ba'ath party and
the coalition. The Ba'ath party is trying to re-emerge in the Iraqi political scene as a legitimate party.

Kirkuk. The Brigade Commander described the struggle power in Kirkuk between“the ethnic/sectarian
groups. Kurds are dominating the power struggle while ethnic extremist movements gain momentum.
Arabs are being marginalized and humiliated, and the concerns of the tribeésyarebeing ignored. Kirkuk
city is an Ansar al Sunnah operational area and JAM and OMS are attempting to gain and maintain
contact with CF and ISF through EFP targeting. The JAM goal is tosexpand their influence and check
Kurdish expansion south and the annexation of Kirkuk. The Kurds continue to shift the ethnic balance in
Kirkuk to influence the referendum on Kirkuk's status. Th€& Kurds are continuing their economic and
development efforts. They recently hosted a trade fair in Irbil'in which over 800 companies participated.
They have also begun construction of a housing development ¢called 'Dream City' with homes in the
12,000 square foot range. GEN Casey is beginning to,think that the Kirkuk is replacing Mosul as the
center of gravity of the north.

Hawijah is still a contested city and a largely kinetic fight. AQIZ and AAS are using the corridor the runs
between Mosul-Bayji-Hawijah and Kirkuk ta infiltrate their operators into the area, and they are
supported by the Sunni Arab resistance” Thetribal leadership overtly supports and enables AQ and
former regime elements.

The second and third brigade of the 4th IA division are in the lead, and the Brigade commander has lined
up behind them in their battlespace, which GEN Casey thought was a very smart way to position
themselves to support the, JAjin tactical overwatch.

Mosul. This is the CG"s)strategic northern flank, and Iraqgi's second city. The main take away from this
briefing wassthat the levels of violence are sufficiently low that the Iragi Security Forces are capable of
handling it indepenhdently. The IA and IP work seamlessly together, and respond quickly to reports of
violence throughout the city. They are better than they think they are, but still lack confidence. But MG
Mixon stated that tactically they will not lose an engagement. They assess that the ISF needs to
consolidate gains before the area is fully turned over to the Iraqis, but they are on a good course.

The Mosul PRT is the best in the country. The PRT leader said he thought that the Provincial council is
now filling the void lost by the tribal shayks, and it seems to be working.

Tal Afar. The good news in Tal Afar is that attacks are down to an insignificant level of 1-1.5 per day.
There is now no permanent coalition presence in the city. Rather they are running joint patrols from
outside the city, which is working well for the all parties. They do expect more SVEST type attacks during
Ramadan in an effort to discredit the good work in Tal Afar, and are organizing for that. They are
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focusing now on the Hold Phase of operations and are looking at ways to assist Mayor Najam in shaking
loose the 37 million dollars from Baghdad that was promised to the city for reconstruction.

Tikrit. In Tikrit, the most interesting session was with the Deputy Governor of Salah ad Din, 'ABDALLAH
JABARA, who had specifically requested a private meeting with GEN Casey earlier in the week. After a
long overview of the situation in the GOVERNORATE and the country, he turned to the main point.
Jabara stated that when Saddam Hussein was pulled from the spider hole without a fight, that everyone
in Iraq lost respect for him. He noted, however, that there were still some 4 million Ba'ath party
members, most of who have been inactive since the occupation. They have come to the conclusion,
however, that most of the political parties have failed to provide basic needs for the Iraqis, and now
they are asking for the Ba'ath party to return and to take charge. Jabara stated the Ba'ath party is still
well organized and present through out the country.

Jabara said there had been a recent meeting of the key Ba'ath party leadership. Theywant to be
recognized as a legitimate party by the rest of Iraq. In order to make that more(likely, the leadership
agreed to expel Saddam Hussein and Izzat Ibrahim al-Duri from the Party, andito'stop insurgent
activities against the CF and GOI. He claimed the Ba'ath party in the north had already ceased
operations against the CF and GOI. He further claimed that the only way,toyofficially remove Saddam
and Duri was to convene a general conference of the Ba'ath Pasty,andote to relieve them of their
official positions. They have, therefore, agreed to host the ecénference in Salah ad Din before the end of
the year. The Ba'ath party he said, needs nothing from anyone;except recognition as a political party.

Jabara said the Ba'ath leadership predicted several futurescenarios, that would all result in failure for
the CF. They are: Iraq breaks up, Iran controls Irag, or Civil War. The reinstallation of the Arabic Ba'ath
Party is the only way to prevent these three scenarios.*The Ba'ath party he reminded them includes
Sunni, Kurds, Shia and is the only non-sectarian party.”"He said they wanted to discuss more details of
their plans for the Ba'ath Party, but needed to retain secrecy.

He requested a meeting with Ambassador Khalilzad along with GEN Casey in the near future. He
promised that if the Ba'ath party returns they will control and stabilize security for a long time, as well as
improve US-Iraqi bilateral relations,for generations to come. Left unsaid, was the implied threat to
return/resume participation’inithe/insurgency if not reinstated. The PRT chief said she had heard talk
from some of the deputysgovernor's cronies that they would definitely resume fighting and, more
ominously, had discussed plans to hijack the Bayji oil refinery to cause as much pain as possible for the
central government.

24 September 2006

On 24 September Prime Minister Maliki approved most aspects of the Basrah security plan in a late
afternoon meeting, which he chaired and very efficiently presided over. Attendees included MNF-I CG
GEN Casey, MNC-I CG LTG Chiarelli MND-SE Commander UK MG Sherriff, MNF-I STRAT OPS MG
Fastabend. Also attending as the head of the Basrah Security Committee MG 'ali Harnadi Tahir,
accompanied by MG 'abd al-khadir Mahdi al-Tahir and BG 'ali Ibrahim

Maliki provided approval to enact Op SINBAD essentially as briefed, starting on the outskirts of the city.
He approved going after safehavens for death squads and IDF cell members as the intelligence becomes
available. He asked that they come back to him shortly with a detailed plan to clear the hot areas, with
the Iragi Security Forces (ISF} in the lead and MNF in support. Finally, Maliki asked the group to look at
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alternatives for resolving problems with the Iraqi Police (IP), with the focus on getting the right people in
position.

MG Harnadi reviewed their joint progress 1 noting that while they had broad agreement on most of the
big issues, there were still a few outstanding issues to be resolved. MG Sheriff then presented the full
brief on Operation SINBAD. He stated that the goal of SINBAD is to get Basrah to Provincial Iragi Control
(PIC). The first step in this process is to identify the problems. They see the situation as deteriorating
and characterized by a lack of rule of law. Death squads are operating against all section of the
community. They abuse their official positions and kidnap, intimidate, torture and murder civilians. The
terrorists and extremists conduct illegal vehicle checkpoints, torture and murder locals employed by
MNF, and are responsible for rocket and mortar attacks in the city. Basrah, Sheriff stated, is a long way
from achieving the needed levels of security for PIC.

OP SINBAD Key Points. SINBAD is a joint ISF-MNF operation designed to deliver reconstruction and
training enabled by security. Security is to be provided by ISF and MNF. He emphasized that above all,
it is not an attack on the people of Basrah, will not include mass house clearanees;will not be a cover for
major detention operations, and assured Maliki that MNF will only react,if attacked. MG Sherriff
emphasized that the key is the reconstruction operations. He statedthat this would be reinforced by
active media to demonstrate to the Basrah city residents the advantages and improved quality of life
that would follow. Once these benefits were seen, he predicted other districts would want the same
support.

Operation SINBAD Intent. SINBAD, he said, is all aboutsinckeasing the safety of the people of Basrah. In
addition to the focus on infrastructure and trainiing, this would also improve the police performance,
and the training and equipping of the Iraqgi army.“MG Sherriff underscored this is an Iragi operation that
will rely largely on Iraqi units.

How it Works. MG Sherriff stated that Afagi and UK engineers will move into a district to conduct
reconstruction and development praojects agreed to by the Basrah governing council. The contracts will
be awarded to Iraqgi contractors, paid by MNF CERP funds. The Iraqi IA, IP, and MNF will provide security
for the engineers and contractorshAt the same time, the MNF police transition teams would visit the IP
Stations to develop and equipthem to prepare them for PIC. After 36 hours MNF will withdraw and the
ISF will stay to secure thesarea to permit completion of projects that will last beyond 30 days. Work will
start on the outskirts 6f the|city and then move to other areas of Basrah. Regarding command and
control, the Basrah Seeurity Committee provides the direction. MG Harnadi commands the ISF and MG
Sherriff commandsithe MNF. They will jointly coordinate to ensure the decisive effects are applied and
results achieved:. There will be two formal meetings each week, and as many other meetings as
necessary.

GEN Casey told Maliki that he believes that this plan meets Maliki's intent to bring security to Basrah.
Success would be enhanced if the political parties get behind this and support this effort. Unfortunately,
as Harnadi, pointed out, the criminals in Basrash still need to be dealt with. The CG assured Maliki this
would be done in a way that has the least impact on the city and its residents.

Maliki questioned the timeline. MG Sherriff clarified that they are organized to start work in a new
district every 6-7 days, so that they would be able to work in all 18 districts and complete operations by
February. GEN Casey

noted that Maliki seemed to want this done on a faster timeline. He suggested that after a few districts
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have been completed, that MG Sherriff look again at the possibility of revising and shortening the
timeline.

Maliki then asked the group to specify the challenges in Basrah and specifically how to deal with them.
Hamadi stated the IDF against MNF and the gangs on the outside of the city were of highest concern.
He noted that death squads and murders had recently killed five politicians and as many tribal leaders.
He also stated that the IP stations were infiltrated and that some in the police, intelligence and QRF
units are using their position to conduct violent acts. Outside the city, kidnap victims are sheltered and
some criminal gangs hijack vehicles and steal the cargo. He said while they do not want bloodshed, it
has already been spilled. He said that the attacks on MINF with IDF originate from three areas - Tamimi
inside the city, the Old UK Cemetery, and by the Military Hospital. They do rotate areas, however, and
also use the island across from the Palace.

Maliki stated that he wanted to focus on the areas of greatest threat to Basrah residentsiand the CF.
Inside the city he wants to go after the IDF points of origin, and against the kidnappers/criminals on the
outskirts of the city. He wants to focus on just these areas to calm the citizenspandsavoid direct
confrontation that could incite innocent people and areas that are currentlyqquiet. He also stated he
wanted to avoid operations in the city center near the Party and government centers. There is no need,
he said, for a large-scale operation.

One of the Basrah Security Committee members tried to pushfor more from Maliki. He stated that
weapons could only be in the hands of the government. He noted'that the IDF launch points can be
moved and there is a need to go after the trigger puller,the driver, the ordnance provider. The problem
in Basrah, he stated, is part of the problem in thé countryjas a whole. If we reject MNF assistance now,
we may need it again. He urged the group to add,subtract or modify the plan until there is agreement.
He noted that between 10-22 September that,50 rockets were launched in Basrah and many innocent
Iragis and CF were killed and injured. He urged'movement forward, and supported the need to improve
the capability and loyalty of the ISF with"CBstpport now.

Maliki stated strongly that the mast.important issue in front of them is how to provide improved
security. GEN Casey agreed and said that this plan will only deal with part of the problem if they don't
maintain military pressure_on death squads and terrorists. As noted earlier, large detention operations
are not part of this planshowever there is every intention to continue to pursue terrorists and death
squad members arouAd Basrah. GEN Casey recommended that Maliki approve the start of this
operation, and theh ask the Basrah Security Committee for a more detailed military plan to go against
the death squads ahd terrorists in the hot areas, inside the city center.

Maliki said that the timing of this operation during Ramadan is sensitive. However, he provided his
approval for the plan to start operations from the outskirts of the city. These operations should include
targeting of the safehavens for the death squads and criminals. After the outskirts are completed, they
can then start working the hot areas. Maliki supported GEN Casey's suggestion that the BSC return to
him with details for their military plan to do this. Iragi forces will be in the lead, he said, on all
operations and MNF in support. Inside the city, Maliki approved the search for those responsible for the
IDF attacks. Maliki stated he was not optimistic about the MNF plan to deal with the IP. Reliable and
loyal IPs should be identified and retained, the rest retired/fired. Maliki doubted that the corrupt IPs
could be rehabilitated through training and mentoring. The issue he said is loyalty and anyone already
loyal to death squads will not be changed through training. Maliki recalled being told by the Provincial
Council Chairman that of the 15,300 IPs on the payroll, that maybe 2,000-3,000 were quality officers.
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the Provincial government to act with the support of the tribes. This is clearly something that Governor
Ma'mun had been unable to deliver, and has largely left the province in a political void. GEN Casey
stated that the province needed money, some resolution of the political situation, and constant
pressure on the security situation to keep it moving along toward provincial elections in the spring.

GEN Casey asked Hashirni what he thought the odds of success were. Hashimi said he thought it was
encouraging. He noted that the tribes were very interesting in participating although he acknowledged
there would be some conflicts of interest. (Ma'mum is an IIP member and the tribes do not support the
[IP.) Nonetheless, Hashimi emphasized that the tribes must be involved through the economy; they
must assist with the recruitment of the local Anbaris into the IP and the IA in order to establish
themselves as genuine partners in the process.

If successful in gaining the cooperation of the tribes, Hashimi commented that it would besparamount to
consider their security. If the terrorists discover they are working with the GOI, and‘against them, they
will all be targeted for assassination as were the members of the al-Anbar People’s committee. Hashimi
was looking to GEN Casey for assistance with this part of the plan.

At this point Amr Hashimi joined the conversation and stated that hesvad heard from his local contacts
that the US soldiers had been making a very positive impressiopsen thé local residents. They believe the
soldiers are there to improve their living conditions, and not¢to attack them like the terrorists were
doing. He did think, however, that while the senior levels of MNF and GOI were in synch, that the lower
levels did not always work as well together. He thought thiat at the Colonel level that there were
obstacles being placed on cooperation in the provinceGEN Casey acknowledged that senior leader
direction did not always filter down as smoothly@s.it'should, and asked Hashimi if he did not experience
the same problem when he was Chief of Staff. Hashimi*€asily agreed to that.

GEN Casey told Hashimi that he had attended the, MCNS on the evening of 24 September and had told
the Ministers that he thought it was criticab that the funds promised by the GOI to Al-Anbar (75 million
dollars) Tall Afar (35 million dollars )gand Sarnarra be delivered soonest. Hashimi confirmed that he had
Ministry of Finance confirmation just two days ago that 25 of the 75 million dollars had been released
for al-Anbar. It was not the fullamount but it was a start.

GEN Casey referred to hisylast. meeting with Hashimi on the security situation of the city of Anah in
western al-anbar. He told Hashimi that the CF assessment of Anah mirrored the one presented to the CG
at their last meeting. ‘More terrorists were moving into this city, and were using it as a base of
operations. As.a r,esult the CF would be establishing two bases inside the city of Anah. They would
install a cameradnteityicenter to monitor AIF activities and are considering establishing a berm around
the city as Hasbimi requested. GEN Casey noted that it would be useful to have specific intelligence on
the identities and locations of terrorists, and Hashimi referred to a list of names he claimed to have
provided at the last meeting. GEN Casey accepted this list and promised to provide it to his troops in al-
anbar for follow up...

27 September 2006

On 27 September GEN Casey held his weekly meeting with Prime Minister Nuri al-Maliki along with the
Ambassador and National security Advisor Muwafuq al-Rubai. GEN Casey briefed Maliki on his proposed
next steps in the Baghdad Security Plan (BSP). He obtained Maliki's approval to conduct targeted
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operations during Ramadan in Bayaa and Mansur, but deferred proposals for large neighborhood (focus
area) clearing operations until after the holiday. Maliki was pleased the Baghdad Barrier was complete
and urged that it be aggressively manned. Maliki also approved the targeting of nine of the ten top
death squad leadership, who largely reside inside Sadr City, as intelligence becomes available. He asked
that minimum levels of force be used, and that Iragis conduct the operations...Maliki acknowledged the
request and stated that his overall goal is to be free of terrorists and militia. From the outset, Maliki
said, it was clear that they could not be defeated militarily, and other efforts would be required. Maliki
cited his previous support for the de- ba'athification committee that he now balanced with a more
lenient approach. He mentioned his meetings with key Ramadi Shaykhs who have recently agreed to
work with the GOI to fight terrorism in exchange for GOl support to rebuild their city. This, Maliki said, is
a good first step in fighting terrorism and it can be applied country wide as Iraqis are ready to rid their
country of terrorists.

Even the Sadrists, he said, are showing interest in reconciliation, and now may be looking for a dialogue
on militia. Neither they, nor the religious authorities, want to use force againstthe militia. The Iraqi
people, he said, do not believe this is the right way to resolve the issue. Malikiicited'the proposal he
received yesterday on SCIRI Popular Committees. Maliki stated he considered this just another militia
and rejected it, even though he was assured that members would notsbe armed. Maliki stated that they
may be unarmed today, but it would be too easy to reverse thatsdecisionjat any time.

Maliki continued that as part of his reconciliation program he ¢alled a meeting between the leadership
of the Sunni and Shia political organizations to address thé cycle of violence between the two groups.
Maliki planned to talk to both sides and get their agreement that any attack against the ISF and MNF-I is
a terrorist act. Maliki said that in Diwaniyah the lragis had pledged that the murderers involved in the
late August fighting would be detained, punished and diSowned. These types of agreements are
important foundation to achieve political goals. Maliki stated that the COR had met and agreed that
anyone carrying weapons should be detained. This, he said is the type of support he is building to assist
the GOI deal with the militia, and to begugceessful in doing so. Maliki stated the Ba'athists had sent a
message that they want to quit fightingi@nd join the process, but he acknowledged with a smile, that he
does not yet trust them. Maliki then stated that it would be most helpful to him for military operations
to focus on terrorist safehavens, and to position themselves to respond if attacked. But the main effort,
Maliki, emphasized must be"onythe political line of operation.

GEN Casey then providled an update on the Baghdad Security Plan. He noted that the BSP plan was
progressing and sustaining success in the cleared areas. For the most part, al-Qa'ida and death squads
were operating against civilians outside of the cleared areas. Murders and executions remain the
number one'causeof civilian deaths. He noted that they had committed another 100 million dollars for
reconstruction\projects in Baghdad. The Baghdad barrier is complete and in being manned. The Iraqi
Security Force (ISF) performance is generally good, although there are discipline problems with the
police that are being addressed. Finally, GEN Casey told Maliki that it was important to maintain
momentum and not allow the terrorists back into these areas.

GEN Casey then reviewed the trends in ethno-sectarian violence in Baghdad, which the BSP is designed
to address. Attacks against civilians continue to trend downward. High profile attacks are still too high.
Executions and murders are down but still too high. Attacks in cleared areas of Baghdad are significantly
lower. Based on the status of the effort, CG recommended the following next steps to maintain
momentum while keeping the enemy off balance.
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law is being developed. The US, he said, wanes to provide some financial assistance to get this started.
Maliki indicated he had established a group with representatives from his office and from the MOD to
draft the law. The Ambassador requested he identify a pc that they could link up with and provide the
substantive background on DDR that will assist them in drafting the best possible law. He stressed the
need to integrate the legal and substantive parts of the issue in order to produce the best outcome.
Maliki agreed. To underscore the point, he noted that yesterday some 130 former militia were placed in
the Sixth Iragi Army division (Comment: This is unsubstantiated). Maliki said this is not where militia
should be placed as they will ruin the army. They need to be retrained and placed into civil service jobs
where they can be useful. Maliki agreed to identify a point of contact for this effort.

Late September 2006

Basrah. GEN Casey recently advised MG Sherriff that every time Prime Minister Nugi"al-Maliki discusses
Basrah, he raises the sensitivity of the UK troop presence in the area. Maliki believesithere is a large
pool of bad feelings about the UK performance in Basrah, and the local Iraqgis will continue to view them
very critically. GEN Casey advised Sherriff that they need to do what they caftto improve their image,
and encouraged him to use his information operations resources to addresssthis poor perception of their
performance. The CG offered combat camera resources if he thinks that will help. He also reminded
Sherriff that they owe Maliki a.n update on their Basrah securitysplanfollowing the first 72 hours of
operations. Maliki will then determine if he would like to make adjustments before it proceeds...

Iragi Fusion Center? GEN Casey is starting to ask if the military is‘organized right to prepare the Iraqi
army to do framework Operations for the counterinsurgeney fight. He has always expected that as the
coalition pulled to the rear, that the insurgency Wwould get'stronger. Given the transitions, are we
adapting? Are we putting the Iraqgis in the best position*to beat the insurgency? GEN Casey believes
they need to get Iragis into time-sensitive targeting. They need to build an Iraqgi capability to take
intelligence, fuse it, and pass it on for direct action. He is thinking that they need to build a joint strike
force with joint fusion center, as the genesis ofan Iraqi high-end CT capability. This joint Iraqi-CF strike
force would do nothing but go after badfguys, and the coalition could then leave that capability behind.
GEN Casey and LTG Chiarelli are new discussing how to get the Iraqis into this, so they can take it over.

Regional Reconnaissance Teamy(RRT)? While visiting Mosul, the CG was briefed by the brigade
commander on the presenceiof a Regimental Reconnaissance Team from the MOD. This was the first
the CG had heard of it? \He said that Maliki had asked about this entity several times, but the CG never
had any background. “The Mosul based RRT currently consists of a group of seven soldiers, who will
eventually build to'a,30-man low visibility force, with a [counterterrorism] type capability as the end
state. CJSOTE isitherexecutive agent and the AOB in Mosul is currently training them. GEN Casey
planned to speak with the CISOTF commander for further clarification.

Maliki's performance. GEN Casey assessed Maliki's performance...He said that up until last week, he
showed himself as a decisive leader who spoke his mind. He is a very pragmatic man, and not prone to
idealism, with the exception of his position on deba'athification. Last week, however, Maliki was all over
the map, and GEN Casey began to wonder if he could handle the pressure of the job, and for the first
time he considered the issue of his stability. GEN Casey is uncertain if Maliki will get past his anti-
ba'athists bias, and other UIA baggage. In GEN Casey's opinion, the UlA is 'burning' him. These
comments, the CG caveated, need to be put in the context of a man that has only been on the job for
120 days.
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